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Name of project

High ranking office area of the trade union for  lease 
Project calling foreign direct investment
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	Area:
	

	
	
	Total:
	920 km2

	
	
	Urban area:
	180km2

	
	
	Suburan area:
	740 km2

	
	
	Number of Districts:
	7

	Introduction 
	
	Number of suburban Districts:
	5

	concerning
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	Population
	

	Hanoi city
	
	Total:
	2.500.000

	
	
	Urban area:
	1.300.000

	
	
	Suburban area:
	1.200.000

	
	
	Population density:
	2.614/km2
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	Growth rate of surban area(%)
	

	
	
	Year

1980

1992

1995

1997

2000

2010

Urban area

15

26

31

38

45

65

Suburban area

85

74

69

62

55

35
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	Educational bases:
	Number

	
	
	Category
	

	
	
	University
	30

	
	
	Secondary schools
	40

	
	
	Primary schools
	414

	
	
	Technical schools
	24

	
	
	International schools
	3
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	Health care
	Number

	
	
	Hopspital
	40

	
	
	Clinic
	285

	
	
	International hopspital
	5
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	Hotel
	Number

	
	
	Domestic hotels
	240

	
	
	International hotels
	285

	
	
	International aparments
	5
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	Economic indicators ( annual)
	

	
	
	GDP growth
	13-15%

	
	
	GDP per capital
	600-1.100

	
	
	Industrial production growth
	16-20%
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	1
	The capital of Socialist Republic of Vietnam

Hanoi – the capital of Vietnam, is the Politic – Economic- Cultural – Science and Technology center of the country.



	
	
	2
	Stable political situation

In  2001 , Vietnam has been voted as thesafest country in the Pacific Asian, Being  the Capital of Vietnam- Politic center, where the office of Vietnam leader located, Hanoi has a stable political base, social security are guaranteed.



	
	Potentials of hanoi city
	3
	Intellectual human resources.

Hanoi is gathred with the intellectual human resources which is accounted for 62% of the whole country science and management cadres who gained university certificate , professors, masters are living and working in Hanoi. Hanoi citizens, s standard of culture and working skills are rather high. They are able to learn the modern technology and management in very short time. The labor cost in Hanoi is reasonable.



	
	
	4
	Big Market

Hanoi market potential , with population of about 2,5 million , is big. The Hanoi market also influences to other northern provinces, south of China and Lao has a lot of chance to development .
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	Stable electricity system

	
	
	6
	Stable water supplied system

	
	
	7
	Services expenses  lower than other big cities in Vietnam and the world
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	A lot of industrial zones ( 5 industrial  zones with foreign investment capital )

	
	
	9
	Stable master plan of Hanoi City to 2020

To become  an industrial city , a modern capital, Hanoi authority has issued the General Master Plan to develop the Capital economy and Society in the stage of 2001  -2010.
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	International exchanging center of Vietnam  

	
	
	11
	Short time for issuing ( granting ) investment license

	
	
	12
	Cultural traditional

Hanoi is an ancient city that has been established and developed for nearly 1000 years since 1010.
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	Objective of project
	
	Objective of Project is contruction of a park, includes: an ecological garden, a weekend apartment area , a traditional culture exhibition area , a recreation center, a service center and a bussines center.

	5
	Form of investment
	
	Joint Venture
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	Introduction 

-on of vietnamese partner

	
	Name :  Vietnam  general conferdation of labour
        Vietnam  trade union tourism company

head  office; 1B YÕt Kiªu street - Hoan Kiem District – Hanoi - Vietnam

Tel :  84-4- 8223844  /9421776    

 Fax :84-4-9423508/9420762

Authorized Representative: Mr hoang minh chinh

Position : director
Main business lines:
· Holding International and Domestic tour

· Hotel and Restaurant business

· Transportation

· Real estate business

· Import, export and Commecial service.

Company ,s background 
         In the end of 80s, our country change to the market economy with the socialism orientation, almost all enterprise have to change to into self- supporting, included Restaurant, tourist station and many economic cite of Trade union . 

Face the basic changes of management mechanism, the Vietnam General confederation of labor have submitted the establishment of its directly belong tourist company to the goverment .7/10/1988, prime Minister set announcement number 2830/CTDN that allow the Vietnam general confederation of labor tateblish the Trade Union tourist company. 7/11/1989, the serectariant of generation confederation of labor has made decision number 580 QD/TLD to establish the Trade Union tourism company directly belongs to the serectariant. The company set headquarters at 65 Quan street – Hoan Kiem District- Hanoi. Since then, Vietnam tourism  has a new member and Vietnam Trade union tourism Company is the first collective enterprise in Vietnam to do tourist agent.

Ownership :     

State- owned enterprise

Business result of company 
Average annual turnover of the Company is more than USD  4.458.600 ; the annual growth rate is from 20%per year

General results in 2003:

Traveling service turn over In 2003 reached: USD 1.908.397 

Hotel bussines turnover In 2003 reached:  USD 1.718.000

Other services reached: USD  827
Profits before tax:  USD  319.067
 Comment: to follow this data .General business results of company are increase than 2002   : 20% 
Profits affter  tax:  USD 216.285 
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	Potentials of vietnamese partner
	1
	Land :

Total,s land area of the corporation is about 10.000 m2 at 1B Yetkieu street & 14 Tran Binh Trong street – Hoan Kiem District – Hanoi – Vietnam and dozen thousands square meters at its branches and Joint Ventures in Hochiminh city, Vinh phuc province.

	
	
	2
	Plant: Restaurant and Hotel system. Having a hotel with 180 rooms, 2 Restaurants  and Sport area.
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	   Human resource:

Quantily:

· Total number of staff: 350 employees

· The average age of labor in the company is 26,5 . 

· especially average age of leaders is:  33. 

· The woman percentage reach 75 %.

Quality:

Almost the officers and employee are young, healthy, enthusiasm and have the high professional levels:
Education level Employee proportion


	
	
	
	Tr×nh ®é
	Employer
	

	
	
	
	Doctor
	2
	0,6%

	
	
	
	Master
	5
	1,2%

	
	
	
	Graduate
	114
	31,1%

	
	
	
	Collegual
	59
	16,4%

	
	
	
	Worker
	19
	50,7%
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	PROPOSED

FOREIGN

PARTNER
	
	Vietnam Trade union Tourism Company would like to cooperate with professional tourism companies with strong financial capacity who could transfer advanced manegement skills in the business lines of the Project.
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	INVESTMENT

CAPITAL
	
	 - Total investment capital:                       USD  10,000,000

- Legal capital:                                           USD  2,700,000

- Ratio of legal capital contribution:                          51/49

- Vietnamese party contribute:                                   

- Cash:                                                                       

- Value of land – use right:                                        

- Plant:                                                                        

- Machinery and equipment:                                      

- Foreigner party contribute:                                            

- Loan capital:                                                         

 Two parties  discuss  and  agreement .
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	STRUCTURE OF INVESTMENT CAPITAL
	
	- Technology and equipment :                                20%

-  Land cost :                                                            18%

- Working capital :                                                  46%

 - Construction :                                                       16%
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	PRODUCT SHARE
	
	1. Vietnamese party:                                                 51%
2. Foreign party:                                                        49%
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	PRODUCT OF PROJECT
	
	     High ranking office area of the trade union for  lease

shall consits of following main construction works:

a. Office area for lease :  3.000 m2
b. Room and  Apartment area:

Main client group of the Weekend apartment area is foreign visitor, Vietnamese families and tourists from other provinces and cities to make their tour in Hanoi. Site area for the Weekend apartment area is about 80 rooms , includes: main structure and number of room will be set up as receiving two parties have agrred to sign this contract on the following Terms and conditions.

c. Conferences area: 

As a Bussines centre for all limited company and office branch  , room holding ,s fully- equipped provides secretarial assistance so you can carry on working out important business deals with the necessary secretarial support, Workshop and Meeting. 

d. Within the area of the Weekend apartment area, there shall be one swimming pool, one tennis court, one volleyball court, one basketball court to meet demand for sports of visitors and Who live around here.

e. Beauty salon area:

f. Japanese, Chinese, French, Vietnamese  cuisine restaurants, bars, cafeterias, confectioneries…

g. Business center:

The Business center of the Project is constructed in the remaining area, includes a modern system of supermarkets and shops with plentiful and various kinds of goods.

Especially, in addition to household goods, there shall be many kinds of souvenirs including handicraft, porcelain, stone, copper, lacquer ware, embroideries, jewelry, bamboo items, etc. meet demand Customers, best goods for People who has high salary .     
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	CAPACITY
	
	From the 3rd year of operation ( stabilized operation year), annually, about 1,200,000 visitors of both Vietnamese and foreigners are expected to be received by the Project and room using ratio of the Weekend apartment area are projected to be as follows:




The forecasted using ratio in the beginning years compare to that of stabilized operation year shall be as follows :

	
	Year 1
	Year 2
	From year 3

	Using ratio compare to that of  stabilized operation year
	60%
	80%
	100%
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	MARKET OF PROJECT
	From 1986, Vietnam initiated an economic renovation. Since then, the economy has obtained many considerable achievements, the country has gradually passed the economic crisis, inflation had been controlled, GDP has increased at a high rate in comparison with that of other countries in the region and the world as well. The economic development has slowed down in 2 year 1998 – 1999 

	
	
	In line with the economic development, living standard of people in the country as well as in Hanoi in particular has continually been increasing. When people’s material life has been improved, the need for recreation of both local people and tourists are of vital necessity. Tet holidays, festivals seasonal holidays, weekends and entertainment sites to turn a profit.

In Vietnam, It is nesscesery to have confenrence to holding Workshop for any Interprise. However, they do not have enough capital to invest in such lucrative business.

In comparison with Hanoi, Ho Chi Minh city have advances in Real estate business with many modern tourism sites have been built in resent years and most of them currently be in effective operation.

In coming years, demand for a tourism place for relaxation and entertainment of Hanoi residents, international and local tourists to Hanoi and foreigners working in Hanoi shall much increase due to following reasons:

a. Vietnamese economy is forecasted to continually grow at a high rate of from 6 – 8%/year. This grow shall improve the living standard of people of all walk of life.

Demands for office and room of the Vietnamese people have become indispensable needs of the modern life. With a population of about 3 million, demand for office area and room for staying of Hanoi residents is great.

b. Vietnamese tourism also has a high growth rate; the number of local and foreign tourists is continually increasing.

According to notice of the General Department of Tourism in 2002, Vietnam received more than 2 million foreign investors and 11 million local visitor and more than one third of this number have come to Hanoi.

c. As Vietnam is integrating in international economy, the number of foreigner living and working in Hanoi is increasing.

At present, there are more than 1,000 foreigner working in foreign invested companies in Hanoi; more than 2,000 foreigner working in representative offices of foreign companies in Hanoi.

In addition, the number of foreigner working in embassies, consulates, international organizations, non-government organizations and experts of projects has nearly reached 2,000. This is one of the main groups of the Project’s clients as their demand for a office and room area is great.

Though the demand  a place for Room service  at weekends has continuously increased, the capacity to satisfy this demand is still limited. Cause of Hanoi City has not been receiving the best Investment project .
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	ECONOMIC EFFICIENCY OF PROJECT
	1. Total turnover:

Rental fee for villas, hotel rooms and other services of the Project shall be determined on the basic of market survey on the price level of those services in Vietnam and Hanoi in particular.

Average annual turnover of the Project shall be calculated on the basic of the proposed price of the services and estimated number of visitor of the Project.

It is supposed that the number of visitor of the Project reaches the planned level as stated in the above item 13, average annual turnover of the Project shall be   …..USD.

Total turnover of the Project in 40 years of operation is

(Following to form ):

A x 40 =  USD

2. Total cost:

Average annual expense of the Project, which is calculated on the basic of estimated salary and wage, price of water and electricity, depreciation of fixed assets, banking interest, management and marketing fee, taxes in Vietnam, etc. shall be……. USD.

( It is supposed that the number of visitor of the Project reaches the planed level as stated above).

Therefore, total expense of the Project shall be:

B  x 40 = USD

3. Profit:

Total profit of Project in 40 years of operation shall be:

B- A =USD

Average annual profit of the Project shall be:

A-B = C USD

4. Investment capital return:

Projected to be 5 years.

5. Period of loan capital repayment:

Within 6 years. 
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	IMPLOYMENT
	Number of laborers shall depend on the number of visitor attracted by the Project. It is supposed that number of visitor of the Project reaches the planed level as stated above, in stabilizid operation years ( 3rd year), the Project shall give job for 160 direct laborers.
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	DURATION OF PROJECT
	Duration of the Project is proposed of 40 years. This Duration is proposed to guarantee that the investor shall have enough time to recover its investment capital and gian a reasonable profit.

The above duration could be extended by submission of application to the Government Authority by the investor
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	AVALLABLE INFRASTRUCTURE
	1. Land:

-Location: 14 TranBinhTrong street – HoanKiem District - Ha noi 

- Area: 1.500m2
- Transport system: Convenient for transportation.

- Electricity system: Using the City’s network system

- Water supply system: Using the City’s water supply system.

- Drainage system: has been built.

- Ownership: the land is planned by the authority to be built a High ranking office area of the trade union for  lease and Vietnam Trade Union Tourism Company shall propose Hanoi People’s Committee to hand over the land to the Company for a long  time.

2. Other infrastructure: 

- Internal road: The land area has already internal road, very convenient for transportation of materials during the contruction and installation.

- Internal electricity, water supply and drainage system: has partly built.

- Temporary house: There is some temporary house in the land area that can be used for storage of materials and used as shelter for workers during the contruction.
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	TAX POLICY
	 Corporate income tax:

 Corporate income tax rate of the Project 

Profit remittance tax shall be set up by Vietnam tax law 
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	PROJECT IMPLEMENTATI -ON  SCHEDULE
	1. Preparation of feasibility study, app:   1.2 month

2. Submission of app for investment license:  1.5 month

3. Legal capital contribution schedule:  20 months

4. Contruction:  16 months

5. Commencenment of operation:  18 months
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	PETITION
	Unless and until more preferential rates and terms are a vailable to the Owner and/ or the Company under the Laws of Vietnam, the Owner wishes to apply for the following Investment incentives for the Company:

1. Preferential treatment in taxation:

As stated in the above Item 19

2. Foreign exchange matters:

The Company shall have the rights to obtain foreign currency from export of products and services that are permited to export from Vietnam and use foreign currencies to facilitate its business activities; remitting profit abroad; payment for salaries of expatriate staffs working for the Company;

3. Other Investment Incentives:

Other Investment Incentives shall be given the most favorable priorities in accordance with the current law and regulations of Vietnam.
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	CONTACT WITH
	           Vietnam General Confederation of Labour

              Vietnam Trade Union Tourism Company

Address: 1B  Yet Kieu street, Hoan Kiem District, Hanoi, Vietnam.

Tel: 84.4.9421776  /8223680  Fax: 84.4 – 9420762/9423508

Email : plan.tic@fpt.vnn
Website:wwwvntradeuniontourism.com

         HANOI AUTHORITY FOR PLANNING AND INVESTMENT

(API)

Adderss:  17 Tran Nguyen Han, Hanoi, Vietnam

Tel: 84-4-8260257                 Fax 84-4-8251733

API will give you more details about the project and Vietnamese party and guide, assits  in procedures for setting up project
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