Name of Project


Breeding ostriches for meat


 Objective of Project
 Breeding ostriches for meat

   Form 

of Investment
100% foc
jvc
bcc
bot



x

 


introduction ON VIetnamese partner


1
 Name of Vietnamese partner:

Gia lam Agriculture Production and Service Company
2
 Company address:

Kieu ky - Gia lam - Hanoi

Tel & Fax: 8276449




3
Business lines:

To produce plan seeds, livestock and aquatic products
4
  Business results (2001):

The annual total output is 1.7 million VND with the following products :

Rice : 150 tons

Rice seed : 80 tons

Jew’s sear : 40 tons

Fish : 40 tons

Bone powder: 20 tons

Tiile : 300,000 Pcs


5
 Company history (from the date of establishmenth):

the decision No 1664 QD/UB dated on 1992
6
Major market : Hanoi and regions of Red River Delta


Potential of hanoi
1
Hanoi is the capital of the Socialist Republic of Vietnam  and the political, economic, cultural, scientific and technology centre of the country.


2
Stable politial situation and good business environment.. In 2001, Vietnam has been voted as the safest country of investment and tourist in the Pacific Asia.  Hanoi has a guaranteed political and social security. 


3
Having good intellectual human resources. Hanoi is gathered with the intellectual human resources which is accounted for 62% of the number of scientists and management cadres of the whole country. There are located in Hanoi 30 universities, 40 secondary schools, 414 primary schools, 24 technical schools and 3 international schools. Hanoi citizens' standard of culture and working skills are rather high. They are able to learn the modern technology and management in very short time. The labor cost in Hanoi is reasonable.


4
Hanoi has a big market with a population of about 2.5 million, with GDP growth rate of 11% averaged and GDP per capita of 1,000 USD. Hanoi also influences to potential markets, such as northern provinces, south of China and Laos.


5
Stable electricity system


6
Stable water supply system


7
Service expenses are lower than other big cities in Vietnam  and the world.


8
There are five industrial zones with foreign invested capital and several domestically invested industrial zones for small and medium sixe enterprises with a fully-made infrastructural facilities.


9
To become an industrial city and a modern capital, Hanoi Authority has issued the master plan for social and economic development in the stage of 2001 - 2010.  


10
Being an international transaction and exchanging center of Vietnam.


11
Short time for appraising and granting Investment License.


12
Hanoi is an ancient city which has been established and developed for nearly 1,000 years since 1010.


Proposed Foreign Partner 
Gia Lam Agriculture Production and Service Company would liek to cooperate with foreign partners, who could transfer ostrich breeding techniques and advanced harvesting equipment.

Duration of project
1
30 years


Proposed Capital  
1
Investment capital
 4.100.000 USD


2
Legal capital, of which:

+ The Vietnamese Party contributes 30% by the value of land use right of 10 ha in Kieu Ky Commune, Gia Lam District, Hanoi for 30 years

+ The Foreign Party contributes  70% in cash and by equipment:
 3.000.000 USD

   900.000 USD

2.100.000 USD




3
Loan capital
 1.100.000 USD


4
Rate of interest
3 – 5,4 %/year

 

 Structure 

of investment capital
1
Technology & Equipment

1,500,000 USD     representing              36.59 %


2
Land cost: 

540,000  USD                                        13.17 %


3
Working Capital: 

700,000 USD                                          17.25 %


4
Construction:  

 1,000,000 USD                                     24.39%


5
Other:      

360,000 USD                                            8.60 %


Market
Analysis of product demand/potentials:

Ostrich - meat tastes as the same as beef, has least fat and vein, rich of protein with low Cholesterol, tastes tender and delicious. Therefore, ostrich meat meets the high living standards. Besides, ostrich - leather, plum, fat is especially expensive materials for cosmetic productions. In the world, Ostrich has been bred since 1986. Therefore, the requirements of ostrich meat and ostrich breed is concentrated.

Estimated the world market, in the year of 2002: 10 million ostriches /year for meat.  The price of 1 egg is 350 USD; 1 newly hatched ostrich: 1,00 USD; 1 year ostrich: 5,000 USD; 1kg ostrich meat: 40 USD; 1 m2 ostrich leather: 400 - 800 USD (1 ostrich has 1.2 - 1.4 m2); 1 kg of Ostrich - plum: 2,000 USD.

In the domestic market: 1kg meat is 170,000 VND/Kg; newly hatched ostrich: 45 USD; 3 month old ostrich: 220 USD; 1 year old ostrich: 450 USD. But the production capacities do not meet the market: 

Meat is sold in restaurant and hotel mainly. But leather and feather has not processed yet due to the small quantity.

It is certainly that: the domestic and international market is increasing and attractive. After the “Mad cow “ disaster, the beef will be replaced by ostrich meat.
+ Product’s royalty: After have experiments to breed ostriches, In Vietnam, there are some farms in small scale. Now we are lack of ostriches breeding. The annual output of ostrich breeding is thousands that are not enough.

Currently the requirements of meet and breed is very large and its price is not turbulence so far.

· Proposed market for consumption of products:

+ Export market: 80 % meat, 100 % leather and feather

+ Domestic market: 20 % meat



            

Profit sharing
According to the rate of capital contribution by each partner.

          

 main Products


 In this project, we would contribute the following products:

· Supply the ostrich breeds - Transfer technology

· To gather , process meat

· Process leather and fat 



annual production
- Young ostriches: 1400 - 1800 with the prize of 300 - 450 USD/1 ostrich

- Ostrich for meat: 400 - 700 PCs with the average weight: 40 kg/ 1ostrict with the price of 10 - 15 USD/kg.

- Leather: 1,300 m2

- Ostrich plum: 1 tons


Material resources
1


Ostriches livestocks : will be supplied by Thuy Phuong Natinal livestock Centre .


2
Feed - stuffs: Cargue ( America)


3
Vegetable : In the sourrounding area


Technology 
The herd plan:

· Ostrich breeding : 200 (  The scale : male/female = 1/5)

· Reservoir ostriches : 70

· 61- 180 day old ostriches : 800

· 1-60 day old ostrich : 3,000

 (In accordance with the standard: 60 - 80 eggs per female ostrich)


Equipment


· The equipment shall be provided by the foreign partner, which follows international standards , half- fully automatic

· The ostrich breedibng : Imported from Australia


land of project
 1
Area 
100.000 m2


2 
Location 
 Kieu ky – Gia lam - Hanoi


3
Water supply system
Available


4
Electricity  supply system
Available


5
Traffic road 
Available


6
Land cost 
540,000 USD/ 100,000m2/30 years


7
Drain water system
Available


8
Communication system


Available


Basic

Expensive for Project


Electricity cost
0.07 USD/kwh


Water supply cost
0.22 USD/m3


Labor cost
From 30 USD to 1000 USD/month


Land cost
0.18 USD/m2/year


Construction cost
From 10.USD/m2 to 50 USD/m2


Tax policy 

for  project
1
Corporate Income Tax
10 %


2
Profit  remittance Tax
 7 %


3
Import Duty
Exemption of import duty for machinery and equipment, which are imported to become fixed assets of the company.

Exemption and reduction of corporate income tax
Exemption
Exemption of corporate tax for 4 years as from the time when the business makes aprofit.


Reduction
Reduction of 50% for four subsequent years.

licensing procedure investment and construction

1

Setting up project document

1 month 

2

Project evaluation time

 1 month

3

Investment License issue time

 1 month

4

Construction license

1 month




Imlementing schedule

of project
· Contribution of legal capital 

· construction 

· instal equipments, 

· control,  

· start bussiness and producing


2003
2004
2005
2006
2007










Encouraged investment policy of Government

For project



sep
ep
np



x




Result of project 
· Social: 

· The project belongs to the listings of the projects which is specially encouraged and  the listings of the products which is encouraged for domestic consumption.

· The goverment can have the following tax :

· 10 % on the income tax.

· Withholding tax : 7 %

· Value added tax

Employment:

It creates 300 workers and staffs for the company 


Contact with
Hanoi Authority for Planning and Investment

Address:  17 Tran Nguyen Han str. Hanoi - Vietnam
Tel: 84-4-8260257
Fax: 84-4-8251733

API will give you  project profile, introduction of Vietnamese Partner,  assistance procedure for setting up project in Hanoi
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