Name of Project


Breeding highly leaned pigs




Objective of Project
 Breeding highly leaned pigs.

   Form 

of Investment
100% foc
jvc
bcc
bot
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introduction ON VIetnamese partner


1
 Name of Vietnamese partner:

Tam Thien Mau Company


2
 Company address:

Nghia Dao Village, Thuan Thanh District, Ha Bac Province

Tel & Fax: 0241866813


3
Business lines:

To produce plan seeds, livestock and aquatic products
4
  Business results (2001):

40 year experiences in agricultural production, in which 30-year experiences in breading pig. Now, we have the total herds as follows: 

Sows : 400 ; Cows: 300

Duck: 25,000 ; Fish : 66ha

Rice field : 132 ha

The annual profit rate is 5 % per year



5
 Company history (from the date of establishmenth):

The decision number 322 QD-UB dated on 19th January 1993.
6
Major market : Hanoi and regions of Red River Delta


potential of hanoi 
1
Hanoi is the capital of the Socialist Republic of Vietnam  and the political, economic, cultural, scientific and technology centre of the country.


2
Stable politial situation and good business environment.. In 2001, Vietnam has been voted as the safest country of investment and tourist in the Pacific Asia.  Hanoi has a guaranteed political and social security. 


3
Having good intellectual human resources. Hanoi is gathered with the intellectual human resources which is accounted for 62% of the number of scientists and management cadres of the whole country. There are located in Hanoi 30 universities, 40 secondary schools, 414 primary schools, 24 technical schools and 3 international schools. Hanoi citizens' standard of culture and working skills are rather high. They are able to learn the modern technology and management in very short time. The labor cost in Hanoi is reasonable.


4
Hanoi has a big market with a population of about 2.5 million, with GDP growth rate of 11% averaged and GDP per capita of 1,000 USD. Hanoi also influences to potential markets, such as northern provinces, south of China and Laos.


5
Stable electricity system


6
Stable water supply system


7
Service expenses are lower than other big cities in Vietnam  and the world.


8
There are five industrial zones with foreign invested capital and several domestically invested industrial zones for small and medium sixe enterprises with a fully-made infrastructural facilities.


9
To become an industrial city and a modern capital, Hanoi Authority has issued the master plan for social and economic development in the stage of 2001 - 2010.  


10
Being an international transaction and exchanging center of Vietnam.


11
Short time for appraising and granting Investment License.


12
Hanoi is an ancient city which has been established and developed for nearly 1,000 years since 1010.


Proposed Foreign Partner 
Tam Thien Mau Company would liek to cooperate with foreign partners, who could transfer advanced technology to produce hi-tech agricultural products.

Duration of project
1
30 years


investment Capital  


1
Investment capital
 3,800,000 USD


2
Legal capital, of which:

+ The Vietnamese Party contributes 27% by the value of land use right of 10ha in Nghia Dao Village, Thuan Thanh District, Ha Bac Province for 30 years

+ The Foreign Party contributes 73% in cash and by equipment
 2,000,000 USD

   545,000 USD

1,455,000 USD




3
Loan capital
 1,800,000 USD


4
Rate of interest
3 - 5,4 % /n¨m


             Market

· Export market : 20 %

· Domestic market : 80 %

Every  year, in Hanoi , we consume about 70,000 tons of pork, 25,000 tons of beef, 20,000 tons of chicken, 100 millions eggs, 30,000 tons of fish.

There are 200,000 households, in which   80 of those are breeding animal husbandry. However, that meets only 45 % the city’s requirement.

Potential pig production forecast in Hanoi:

By the year of 2010:  agricultural land is 32,500 ha, the GDP ration is 3.5 - 4 %/year. The ration of  animal  husbandry in agricultural production is 47 % (2000), 50 %(2005); 58 % ( 2010) with the following outputs :



Year
2000
2005
2010

Total pig herd
315,000
370,000
450,000

Total pork production
35,000
45,000
65,000

In the next 10 years, with the  considerable extension in cultural, economic, technological cooperation, It would be certain that : The level of animal husbandry will be modernized and developed into large scale in the kinds of big farming system and great quality.

This project not only follow the global tendency both also meet the requirement of situation.

+ Product’s royalty: 

· Domestic consumption : 

Based on the  general socio-economy scheme in 2020 decided by the government, by the year of 2010, there are 3.2 million habitants in Hanoi, 70 % of whom live in  city, GDP per person is 3,016 USD in 2010; The number of tourists is about 1 million per year.

However, the capable pig production is following: 




2000
2005
2010

Pig consumption
75,000
100,000
143,000

That means  the capable  production meets  45 % domestic market of pork only.

· Exported market: 

HongKong:

HongKong , a region near Hanoi closely, with 7 million citizens, has consumed a largest number of Pork in the regions and in the world. In the year of 200., the pig consumption is about 55.5 kg/person/year. And it will reach 55.8 kg/person/year in the next time. ( a little lower than that in Cheque, Danmark, Austria, German, Spain with the consumption of 57 - 64.4 kg/person/year.

The Hong Kong market is : 




1999
2000
2001

The total pig herd in HongKong
2,269,000
2,327,000
2,350,000

The output ( tons)
161,000
166,000
168,000

Imported  amount ( tons)
260,000
310,000
344,000

The list countries to export pork to Hong Kong



Total imported  amount

127,259
205,000
227,000

In which :
America
6,028
7,100
7,800


China
64,840
70,700
79,900


Brazil
36,347
47,900
53,900


Holland
21,372
22,700
23,300


Denmark
8,288
14,100
18,300


Germany
8,424
10,300
12,400


Canada
11,524
5,600
5,000


Thailand
1,146
9,100
4,000


Vietnam
4,974
7,300
8,800


England
4,477
3,800
3,500

China

China produces the pigs in large scale; the increasing rate is 4 %/year. In 1997, it reaches 35.963 million tons. In 1998 :  38.873 million tons, in 2000 the total herd is 41.6 million tons. It is estimated that , in 2001 the total herds are 570 millions pigs with 43.3 million tons pork.

China still imported much of pork, though.




1999
2000
2001

Domestic production
40,139,000
41,740,000
43,370,000 tons

Imported amount
83,000
140,000
170,000 tons

As HongKong, China consume  higher than usual. In 1996 : 25.8 kg of pork/person/year; in 1999 : 33 kg/person. And in 2001 : 34.1 kg/year. By the survey of American agricultural ministry, the increasing rate per person increase from  2000 to 2007 is 2 %/year  in China. 

In order to equal the  pig increasing consumption in China. China import pork increasingly;  In 1996: 2000 Tons; In 1997 : 28,000 tons; In 1998 : 41,000 tons; In 1999 : 83,000 tons, In 2000 : 136,000 tons, and estimated that in 2001 : 140,000 - 150,000 tons.

The list countries that export pork to China in 2000  as followings :




Total
136,729 Tons
100 %

In which:
Holland
38,631 Tons
28 %


Denmark
32,411
24 %


Canada
25,681
19 %


U.S
23,299
17 %


U.K
10,627
8 %


E.U countries
5,843
4 %


Vietnam
7,716
4 %


Other countries
237
< 1 %

 

 Structure 

of investment capital
1
Technology & quipment :( Included  parent livestock)

1,500,000  USD              representing                39,47 %


2
Land cost:

270,000 USD                                                        7.14 %


3
Working Capital: 

755.000  USD                                                    19.40 %


4
Construction:

1,000,000  USD                                                 26.32 %


5
Prepared for contruction site:

275,000 USD                                                       7.68 %

            Profit sharing
According to the rate of capital contribution by each partner.

           main Products


Product quality standards:

- Commercial piglet : 18 kg/1 pig; 200,000 piglets/year

- Pork with the 55 % lean meat : 55%; the commercial pork 80-kg/1 pig

- Weaning pig : Total weights 20 kg/pig

- Young ping : 40 kg.pig


Annual production:

- Piglets : 5,000 PCs /year

- Winning pigs : 3,000 PCs/year

- Young pigs : 2,000 PCs/year

- Pork : 700.000 kg/year

(Based on the technical  standard : 1 sow can supply 17.1 weaning pigs per year)




             Technology

Proposed products plan:



Pig production project


Piglet
Pork
Weaning pig
Young pig
Sliced  pork

The surrounding farming systems
Urban consumption:

-Hanoi

-The around provinces


Exported market:

- China

- HongKong

- Other countries


Herd structure


Category
Number
Total surface of farm



of category
Technical norm(m2/1 pig)
Total required surface

1
Boar





Boar
50
6
300


Reserve boar
80
4
320

2
Sow





Sow
600
5
3000


pregnant sow
600
2
1200


Reserve sow
1000
1
120

3
Commercial Pig
1000
0.5
500

Total herd : 2400 pigs ( see the above table)

Total surface farm : 5000 m2




Material resources 
1
Piglet will be provided by Hanoi livestock company 


2
Feed stuff :

· Corn : Available in the surrounding areas

· Vegetables: In thesurrounding fields

· Food powder : Cargue..  


Equipment  


Will be given by foreigner partner .

· Equipment is half - automatic devices


land of project
 1
Area 
100.000 m2


2 
Location 
 Nghiadao Village, Thuanthanh District, Habac province




3
Water supply system
Available


4
Electricity  supply system
Available


5
Traffic road 
Available


6
Land cost 
270,000 USD/ 100,000m2/ 30 years


7
Drain water system
Available


8
Communication system
Available


Basic

Expenditure for Project


Electricity cost
0.07 USD/kwh


Water supply cost
0.22 USD/m3


Labor cost
From 30 USD to 1000 USD/month


Land cost
 0.09USD/m2


Construction cost
From 80 .USD/m2 to 100 USD/m2


Tax policy 


1
Corporate Income Tax
15 %


2
Profit  Remittance Tax
 7%


3
Import Duty
Exemption of import duty for machinery and equipment, which are imported to become fixed assets of the company.

Exemption 

and reduction of corporate income tax 
· Exemption
Exemption of corporate tax for 2 years as from the time when the business makes aprofit.


Reduction
Reduction of 50 % for three subsequent years


Licensing procedures 

for Investment 

and construction  
1
Setting up project document
1 month 


2
Project evaluation time
 1 month


3
Investment License issue time
 1 month


4
Construction license
 1 month


Imlementing schedule

of project
· Contribution of legal capital 

· construction 

· instal equipments, 

· control,  

· start bussiness and producing


2003
2004
2005
2006
2007










Encouraged investment policy of Government

For project



sep
ep
np




x



Result of project 
Social: 

· The project belongs to the listings of the projects which investment is enencouraged and the listings of the products where is encouraged for domestic consumption.

· The goverment can have the following tax :

· 15 % on the income earened.

· Withholding tax : 7 %

· Value added tax

Employment:

It creates 300 workers and staffs for the company 


Contact with
Hanoi Authority for Planning and Investment

Address:  17 Tran Nguyen Han str. Hanoi - Vietnam
Tel: 84-4-8260257
Fax: 84-4-8251733

API will give you  project profile, introduction of Vietnamese Partner,  assistance procedure for setting up project in Hanoi
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