Name of Project


High-class garment production Joint Venture


       Objective of Project
 Production of high-class garment for export & local consumption

   Form 

of Investment
100% foc
jvc
bcc
bot


 
x

 


introduction ON VIetnamese partner

(appliable to JVC)
1
 Name of Vietnamese partner: Hanoi Trading Service - fashion company
2
 Company address: No. 13 Dinh Le Street, Hanoi, SR Vietnam
Tel: 84 4 8255706/ 9286418
Fax: 84 4 8255219/ 9286214

E mail: Hafasco@fpt.vn


3
Business lines: trading, production, services and import - export
4
  Business results (2001): Estimated total turnover is VND 84 billions.




5
 Company history (from the date of establishmenth): Hanoi Trading Service - fashion company was established in 1960
6
Major market: retail and whole sales in domestic 


Basic potentials 

of vietnamese partner 
1
The company is located in the capital of S.R of Vietnam: No. 13 Dinh Le street, Hanoi


2
Business situation: having successful achieved planed targets in its 41 years-operations.


3
Intellectual human resources: 600 employees on full time basis, in which 60 have Bachelor Degrees. Beside, there is an addition of numberous seasonal skilled workers in various regions in North Vietnam, involved in the production of handicraft articles, items of art, to meet all the customers' demands for the above goods.


4
Big market (Domestic and oversea): 



a/ Local business:



- Production of fashion garments, on measure & ready-made



- Sale of consumer goods, garment, handicraft asticles, items of art, gifts, souvernirs.



- Operation of restaurant & hotels

 - Services on temporary imports for re-exports, sales agents, import & export on commission.



b/ Export:

- Garment: for gentment/ladies & children...

- Handicraft article, itmes of art: ceramic/porcelain goods, silk products, embroideries/laces, lacquers, other products made of rattan, bamboo, rush or jute.

- Agro/forestry/aquatic products: such as groundnuts, rice, chilly, anise flowers, cinnamon...



c/ Import:

Machinary/equipment, raw matarial for domestic production, goods for local consumption, motorcycles & other automobile transportation means...


5
Available land and workshop : 15000 square metters of land in use and 17000 square metters of storage system, shops,  including about 40 shops facing main streets in down town, therefore becoming a good network for business.


6
Infrastructure and equipment of company is acceptable:  in good condition, Stable electricity and water supplied system. The company has 200 equipments and machinaries of various types.

Proposed Foreign Partner 

Joint Venture



Duration of project
1
30 years 


Proposed Capital  
1
Investment capital
 4,000,000 USD


2
Legal capital
4,000,000 USD

a/ Contribution by the Vietnam party: 2,000,000 USD in the form of

+ Land use right: 9,500 m2 x 4 USD/m2 x 30 years = 1,140,000 USD

+ Value of housing/workshop facilities:

7,000 m2 x 100 USD/m2  = 700,000 USD




+ Value of infrastructure (electric/water/fire prevention systems): 160,000 USD




b/ Contribution of the foreign party: 2,000,000 USD in the form of:

+ Cash: 500,000 USD

+ Value of machinary & technology:  1,500,000 USD


3
Loan capital
0


4
Rate of loan
0

 

 Structure 

of investment capital
1
Technology & Equipment: 37.5   %



2
Land cost: 28.5 %



3
Working Capital: 12.5   %



4
Construction:  21.5  %



Market
Export 80% to EU and North America

Unit: product


Second year
Third year
Fourth year
Fifth year
Tenth year


64,000
64,000
72,000
72,000
80,000


Domestic 20% in domestic

Profit share
1
Vietnam Party: 50%


2
Foreign Party: 50 %

Products

of Project
 High-class garment (Tshirt, suit and trousers).


     Production Capacity (output)
  Unit:  product


Second year
Third year
Fourth year
Fifth year
Tenth year


80,000
80,000
90,000
90,000
100,000


Raw Material  volume 

of project
Unit: square meter of textile/year


Second year
Third year
Fourth year
Fifth year
Tenth year


240
250
270
300
300


Request of project will be provided by Hanoi government to border line of project
Unless and until more preferential rates and terms are available to the Owner and/or the Joint Venture Company under the Law of Vietnam, the owner wishes to apply for the following Investment incentives for the Company:


1
Preferential treatment in taxation: 

As mentioned in Item 18 below.


2
 Foreign exchange matters: 

The Company shall have the rights to obtain foreign currency from export of products  that are permitted to export from Vietnam and use forign currencies to facilitate its business activities; remitting profit abroad; payment for salaries of expatriate staffs working for the Company.


3
Other Investment incentives: 

Other Investment incentives shall be given the most favourable priorities in accordance with the current law and regulations of  Vietnam.

 

Technology

German prodution line is a priority for project, with capacity of 150,000 products/year.


 

Equipment

supplied by  foreign partner  


Unit
$/unit
Amount


1






2






3






 ...







Total

 


land of project


 1
Area 
Area: 9,500 m2


2 
Location 
25 Lac Trung - Hoan Kiem district, Hanoi, about 5 km far from the city down town (Hoan Kiem lake) southwest.

Personnal legal status: The company is holding a "Certificate of land use right" valid for 50 years & possible extentions.


3
Water supply system
In perfect condition.


4
Electricity  supply system
2 transformers of total capacity 450 KVA.


5
Traffic road 
Very convenient, for transactions with other enterprises and state agencies. The area is also near the city communication belt that allows full accessibility to bid container - trucks & lorries & convenience to the transport & handing of goods for exports.


6
Land cost 
4 USD/m2/year


7
Drain water system
In perfect condition.


8
Communication system
In perfect condition.


9
Precause/extingnish fire system: 
in good condition


10
* Housing facilities:
- Location: in the above mentioned premise

- Area: 7,000 m2 (see attached map)




- Value: 860,000 USD




 Personal legal status: Fixed assets of the company.




1. Office House: 680 m2 in 2 floors.




  2. Workshop house: 500 m2 in 2 floors




 3. Warehouse 1,440 m2 in 1 floor




 4. Warehouse: 630 m2 in 1 floor




 5. Parking port; pump station




 6. Shop area




 7. Guard house




 8. Warehouse in a half-roof: 340 m2 in 1 floor




 9. Warehouse 90 m2 in 1 floor




 10. Warehouse: 140 m2 in 1 floor




 11. Transfomer station: 420 KVA

Employment 
Second year
Third year
Fourth year
Fifth year
Sixth year
Seventh year


800
900
900
1000
1000
1000


 Foreign: 0.5% 
Local:
99.5%


Basic

Expensive for Project


Electricity cost
0.1 USD/kwh


Water supply cost
0.4 USD/m3


Labor cost
From 40,000 USD to 60,000 USD/month


Land cost
4 USD/m2/year 


Construction cost
From 60 USD/m2 to 80 USD/m2


Tax policy 

for  project
1
Income Tax
According to the Articles 38,39 of the Law on Foreign Investment in Vietnam, the Article of Decree No. 24/2000/ND-CP, Item 2, Article 3 Decision No. 128/2000/QD-TTg of the Prime Minister:

- The tax rate of corporate income tax  is 10%

- Corporate income tax exemtion for a period of 4 years commencing from the first profit-making year


2
Import duty
According to Item 1, Article 57 of Decree No. 24/2000/ND-CP, the following goods and materials imported for forming the fixed assets of the Company are exemted from  import duties.

According to the Item 1, Article 7 Decision No. 128/2000/QD-TTg of the Prime Minister, raw and other materials to be directly used for production of software which have not been locally form import duties.


3
Profit  remittance Tax
According to the Article 43 of the Law on Foreign Investment in Vietnam, Item II, Section A of  Circular No. 31/2000/TT-BTC dated 21 May 2001 of the Ministry of Finance, Profit Remittance Tax rate shall be 3%.

Exemption 

and reduction time of corporate income tax for project 
Exemption
Corporate income tax exemption for a period of 4 years commencing from the first profit-making year


Reduction
Corporate income tax may be titled to 50% reduction for a further period of 4 years.


Licensing procedures 

for Investment 

and construction  
1
Setting up project document
from the 1st month to the 3rd month


2
Project evaluation time
from the 4th month to the 6th month


3
Investment License issue time
 from the 7th month to the 9th  month


4
Construction license
from the 10th month to the 12th month

Imlementing schedule

of project
· Contribution of legal capital 

· construction 

· instal equipments

· control 

· start bussiness and producing


First year
Second year
Third year
Fourth year
Fifth year










Result of project 
Economic



Total turnover: Estimated turnover is 6,030,000 USD/year and increase by 10%/year


Total cost: The investment capital period of the Project is projected of 12 year from the Date of Investment.


form 1st year to 8th year
form 9th  year to 15th year
form 16th  year to 30th  year


5,282,300 USD/year
5,185,550 USD/year
5,095,550 USD/year


Profit: (after tax)


form 1st year to 8th year
form 9th  year to 15th year
form 16th  year to 30th  year


560,775 USD/year
633,337 USD/year
700,837 USD/year


 Social 



The project will create new jobs and make contribution to State Budget.


Employment



From  800   to 1000  labor


Contact with
Hanoi Authority for Planning and Investment

Address:  17 Tran Nguyen Han str. Hanoi - Vietnam
Tel: 84-4-8260257
Fax: 84-4-8251733

API will give you  project profile, introduction of Vietnamese Partner,  assistance procedure for setting up project in Hanoi

       Code                     HN91
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Process diagram of the technology
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