Name of Project


Meat processing center in Hanoi.




       Objective of Project
Meat processing center in Hanoi.

   Form 

of Investment
100% foc
jvc
bcc
bot


 x
x

 


introduction ON Vietnamese partner


1
 Name of Vietnamese partner:

Hanoi Agricultural Investment and Rural Development Company


2
 Company address:

Phudien Village - Tuliem district - Hanoi .

Tel & Fax: 04-8341517


3
Business lines:

Investment on trading houses, producing wrapping packets  and processing food
4
  Business results (2001):

The annual total income is about 16 billion VND which is mainly from  packet products and processing products .




5
 Company history (from the date of establishmenth):

Decision number 7040 /QD- UB dated on 18th December 2000.
6
Major market : Hanoi and regions of Red River Delta


Potential of hanoi city
1
Hanoi is the capital of the Socialist Republic of Vietnam  and the political, economic, cultural, scientific and technology centre of the country.


2
Stable politial situation and good business environment.. In 2001, Vietnam has been voted as the safest country of investment and tourist in the Pacific Asia.  Hanoi has a guaranteed political and social security. 


3
Having good intellectual human resources. Hanoi is gathered with the intellectual human resources which is accounted for 62% of the number of scientists and management cadres of the whole country. There are located in Hanoi 30 universities, 40 secondary schools, 414 primary schools, 24 technical schools and 3 international schools. Hanoi citizens' standard of culture and working skills are rather high. They are able to learn the modern technology and management in very short time. The labor cost in Hanoi is reasonable.


4
Hanoi has a big market with a population of about 2.5 million, with GDP growth rate of 11% averaged and GDP per capita of 1,000 USD. Hanoi also influences to potential markets, such as northern provinces, south of China and Laos.


5
Stable electricity system


6
Stable water supply system


7
Service expenses are lower than other big cities in Vietnam  and the world.


8
There are five industrial zones with foreign invested capital and several domestically invested industrial zones for small and medium sixe enterprises with a fully-made infrastructural facilities.


9
To become an industrial city and a modern capital, Hanoi Authority has issued the master plan for social and economic development in the stage of 2001 - 2010.  


10
Being an international transaction and exchanging center of Vietnam.


11
Short time for appraising and granting Investment License.


12
Hanoi is an ancient city which has been established and developed for nearly 1,000 years since 1010.


Proposed Foreign Partner 
Hanoi Agricultural Investment and Rural Development Company would liek to cooperate with foreign partners, who could transfer advanced technology of meat processing and export a part of JVC's products.

Duration of project
1
30 years


Proposed Capital  
1
Investment capital
 4,100,000 USD


2
Legal capital, of which:

+ The Vietnamese Party contributes 50% by the value of land use right of  3ha in Phu Dien Commune, Tu Liem District, Ha Noi for 30 years

+ The Foreign Party contributes 50% in cash and by equipment
 3,000,000 USD

1,500,000 USD

1,500,000 USD


3
Loan capital
1,100,000 USD


4
Rate of interest
3 – 5.4 % 


            Market

· Domestic market:

Regional market ( The Hanoi consumption) : The level of consumption in Vietnam as well as in Hanoi is increseasing . In Hanoi, it was  estimated that :

Norm
Unit
2001
2005
2010

The everage pork consumption /person/year
kg
17
21
28

The total output pork
Tons/year
64,160
87,500
119,600

The equivalent head of pigs
100kg/pig
641,600
875,000
1,196,000

The rate of fresh meat/processed pork
%
80
70
55

 However, that the social development and increasing living standard requires of meat in high quality (high rate of lean meat, security food)  .

The surrounding market (Other provinces). If in Hanoi, slaughtering processing activities are in good facilities and services with the  reasonale prices, that can consume in large scale in some tourist  areas, industry zones, in the whole country as well as in Red River delta.

· Export market : Because of reasons such as the levels and  conditions of animal husbandary, processing industry  are low due to the backward  technology.  Viettnamese and  Hanoi products have  a lot of difiultities in participating export market.

However, recently, we have just exported  some frozen sliced pork  weaned pig to Russia and Hongkong .

Currently,  we have invested on animal husbandary with high advanced technology that can improve meat quality. In the next time, if the processing industry is invested equally, Vietnmese products can export to many markets such as Japan, EU countries, America, Singapore, Malaixia.

+ Product’s royalty: 

Now, we have some kinds of slaughters in Vietnam including in Hanoi as follows :

In the whole country : 

· 5000 slaughters in small scale with the ouputs of 10 200 pigs/day /one , which is under privating owners’ management, thoroughly the country . 

· 22 slaugherter enterpises with high scale wich contribute form North to South equipped by advance technique and technology with the total out put : 1,000 - 1,6000 tons per year , with the  products can be processed; For instance: VISSAN factory in Ho Chi Minh  City and Vinh Niem  in Hai phong with the capacity of 30,000 tons per shift/year and their product  exported  to some market ( Russia, and Hongkong with the main products of Weanning pig and sliced pork ) ; The other 20 factories with the outputs of 20,000 shift /year. In the term of theory , the products of those can be processed , In fact, is is not true ,  because most  of those  are under the sanitation and environment standards;  most of equipments are in the level of backward ( The equipment of VISSAN lasted over 30 years, that of Vinhniem lasted over 10 years).

 In Hanoi

Until now, in 2001, though Hanoi is a political, cultural, social centre of whole country, it has not any modern slaugheter and processing factory.

Currently, there are 30 slaughters with the outputs of 10 - 100 pig/one, plus private butchers .  In the year of 2000, 6 slaughters were buit , then shared by some private sectors. The most significan features of these slaughters are : small surface, the primitive facilites, many sectors sharing, severe polutted environment. The number of  verinarians is small that is not capable to check in all slaughtering plots in the seperated and abandon sytem as above presentation. Their products not make sure the food security standard, that cause the concerns of most habitant and leading leaders.

Meat processing :

In the domestic market : the raw meat contributes 70 % ; the processed meat contribute only 30 %. The main processed products are : some traditional speciality ( pipe, roasted meat, chinese sausage, fermented pork roll).  Recently, there has got  some kinds of European - slyte  processed meat such as sausage, Pate, smoked meat, jambon.

Some factories has got the modern processing chains ; For example : In Vissan company, in 1996, there were 2000 tons of processed meat with the total incomes of  50 billion VND. Vissan involves domestic market including various kinds pf processed food. Besides, there are some small or medium scale enterprises with the outputs of 10- 150 tons/year. In Hanoi, there are 3 companies including Hien thanh, Kim lien, Hai dang.

In summary, Vietnam has not a meat processing industry formally yet. The habit of consuming raw meat; the backward slautering and processing facilites  are the main factors against the processing industry.

However, that the  increasing living standard , the full hygenic standards opens new markets for processign foods. Besidesm if the prices reduce ,  the domestic market will enlarge consedarably.




 Structure 

of investment capital
1
Technology & Equipment 

1,000,00 USD              representing                     24.39 %


2
Land cost:

1,233,000 USD                                                     30.17 %


3
Working Capital:

 600,000 USD                                                       14.44 %


4
Construction:  

1,000,000 USD                                                     24.39 %


5
Other:

267,000 USD                                                          6.61 %

            Profit sharing
According to the rate of capital contribution by each partner.

           

main Products


· Raw meat in good quality reaches  international hygienic standards

· Processed meat : various kinds of processed meat.

 Product quality standards




     Production Capacity (output)



· The 1st stage : 10,000 tons per year, in which 10 % for processing.

· The 2nd stage : 30,000 tons per year , in which 30 % for processing.

· Proposed market for consupmtion of products: 

+ Export market: 

· Russia, Chi na, Hong kong : weaning pigs, young pig, sliced pork 

· European countries, America and other countries : Processed meat.

+ Domestic market: fesh meat and processed meat.




Material recources 
1
The provinces sorrounding Hanoi : Pigs : 100.000 tons/ year


2
The suburban districts of Hanoi : Weanning and young pigs 

TECHNOLOGY AND EQUIPMENT


The technology to be chosen shall be advanced technology for manufacture of high-quality products with low cost price to complete with other manufacturers to take a market share in Vietnam and achieve the proposed export ratio.

Equipment shall be state-of-art, that shall be bought by the Joint Venture or provided by the foreign party.


land of project
 1
Area 
30,000 m2


2 
Location 
Phudien - Tuliem - Hanoi




3
Water supply system
Available


4
Electricity  supply system
Available


5
Traffic road 
Available


6
Land cost 
1,233,000 USD/ 30,000m2/30 years


7
Drain water system
Available


8
Communication system
Available


Basic

Expenses for Project


Electricity cost
0.07  USD/kwh


Water supply cost
0.22 USD/m3


Labor cost
From 50 USD to 1000 USD/month


Land cost
1.37 USD/m2


Construction cost
From 80.USD/m2 to 100 USD/m2


Tax policy 

for  project
1
Corporate Income Tax
15%


2
Import duty
Exemption of import duty for machinery and equipment, which are imported to become fixed assets of the company.


3
Profit  Remittance Tax
 7 %

Exemption 

and reduction of corporate income tax 
Exemption
Exemption of corporate tax for 2 years as from the time when the business makes aprofit.


Reduction
Reduction of 50% for three subsequent years.


Licensing procedures 

for Investment 

and construction  
1
Setting up project document
1 month 


2
Project evaluation time
 1 month


3
Investment License issue time
 1 month


4
Construction license
 1 month


Imlementing schedule

of project
· Contribution of legal capital 

· construction 

· instal equipments, 

· control,  

· start bussiness and producing


2003
2004
2005
2006
2007










Result of project 
Social: 

· The project belongs to the listings of the projects which investment is enencouraged and the listings of the products where is encouraged for domestic consumption.

· The goverment can have the following tax :

· 10 % on the income earened, and exempted from business income tax for 8 years commencing from the time when their operations start to earn profits.

· Withholding tax : 7 %

Employment:

It creates 300 workers and staffs for the company 


Encouraged investment policy of Government

For project



sep


ep
np


If investment form  is 100% FOC

X



Contact with
Hanoi Authority for Planning and Investment

Address:  17 Tran Nguyen Han str. Hanoi - Vietnam
Tel: 84-4-8260257
Fax: 84-4-8251733

API will give you  project profile, introduction of Vietnamese Partner,  assistance procedure for setting up project in Hanoi
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