Name of project

Development of a motor, sport car circuit and soccer betting center


objective 

of project
The Project aims at the following four objectives:

· Construction of a motor training and racing center to satisfy the demands for motor racing of many young people, which will help to solve the pending problem of illegal motor racing in big cities and on highway. 
· Construction of an International standard racing circuit for National race, which will help to develop this sport in Vietnam. 
· Systemize soccer betting in Vietnam. 
· Contribute to the development of socio-economy of Soc Son district.

form of
investment
Joint venture

introduct-ion on vietnamese partner 
1
Name of Vietnamese Partner:

Hanoi Sports Production and Service Company.

Director: Hoang The Vinh
2
Address: 51 Doc Ngu Street, Ha Noi
Tel: 8349180 

Fax: 8349696


3
Business lines:

To engage in production of various sport goods and items; provide and conduct business on sport related services and undertake advertisements through sport and physical exercise activites.


4
History of the Company:

Being a state owned business entity, SPSC is belonging to the Department of Sport and Physical Exercises and was established under the Decision No. 491/QD-UB dated January 26, 1993 of the People's Committee of Hanoi City. SPSC has been engaged in three following JVCs:

- Hanoi Lake View Sport (Vietnamese and British JV Company) with the total investment capital of 24,151,551 USD.

- Vietnam Sports Jockey Club (Vietnamese and French JV Company) with the total investment capital of 57,000,000 USD.

- Malavina Co. Ltd. (Vietnamese and Malaysian JC. Company) with the total investment capital of 1,000,000 USD.

potentials 
of 
1
Being the capital of Vietnam


2
Being politically stable 

Hanoi
3
Having good human resources 


4
Having big market 


5
Having stable power supply system 


6
Having stable water supply system 


7
Service fee is lower than that in other big cities of Vietnam and big cities over the world 


8
Having many Industrial zones (5 IZ with foreign investment) 


9
Having good master plan to the year 2020 


10
Being a transaction and exchange place between Vietnam and other countries 


11
Short Investment License appraisal time 


12
Having long lasting traditions (990 years)

duration 
of project
50 years


1
Investment Capital
15,000,000 USD
(Fifteen million United States Dollars)

Proposed capital
2
Legal Capital

of which:

- Vietnamese party

+ Land use right

+ Cash

- Foreign party

+ Cash
4,500,000 USD

(Four million five hundred thousands United States Dollars)

1,350,000 USD

 1,125,000 USD

   225,000 USD

3,000,000 USD

3,000,000 USD


3
Loan
10,500,000 USD 
(Ten million five hundred thousand United States Dollars)


4
Interest rate
8.0%/year

structure
1
Equipment
19.5%

Of 
2
Land cost
7.5%

Investment
3
Working capital
6.3%

capital
4
Construction
65.1%


5
Others                                 
1.6%

market


Illegal motor race in big cities (Hanoi and Hochiminh City) and on highway at night, especially in holidays, festivals, started in 1993, 1994 and has been developing more and more strongly. 

Illegal motor race has taken away lives of lots of young people, many of whom are students or even pupils. Before, those racers are from high income families, who afford to buy motors for their children. Recently, this evil has been spreading over young people from lower income families, even farmers’ families. All racers have are swaggeringly heroic, look for thrilling feelings and do not care about lives of themselves and of other people.

Confronting this evil, local authorities in area, where motor races are developing has taken many measures to prevent and stop races. Some measures taken are: using cameras to identify name and activities of the racers, using paint spraying equipment to mark motors participating in races to make evidence for investigation and accusation, using high speed motors to disperse the crow etc. However, illegal motor races seemed to be solved for some time, have restarted, and have become more and more serious.

To help solve this problem, the construction of a raining and racing center is essential. Once the center has been established, young people loving racing will be trained on racing skills, equipped with knowledge and equipment to secure their lives during the race. Motor and car racing in many countries, especially European countries, is a sport attracting many people. If this sport develops in Vietnam and races are organized systematically, illegal motor races on streets will be solved. 

However, the investment in the construction of an International standard circuit is quite big. In Vietnam, there are not many people who afford to play this sport. To solve the social evil, admission price must be reasonable so that young people can afford if they want to do races here. Thus, economically, the Project will encounter some difficulties, pay-back time will be very long. To overcome this difficulty, it is possible to open a soccer betting center, profit from which will be used to maintain the circuit and compensate loss incurred from the racing center. In addition, the opening of the betting center also helps to systemize the soccer betting, which has been developing illegally in Vietnam. Legalization of soccer betting through the opening of this center will enable those who have demand for betting, to buy betting tickets, which will to a certain extent, restrict the development of illegal betting centers opened by individuals.

Target market

During the first years, the circuit will mainly serve as a measure against illegal motor racing on streets. In the following years, when this sport has developed to some extent in Vietnam, this high standard circuit will make a racing place for motor races of ASEAN countries. 

profit
sharing


Year 1 – 20
Year 21 - 40
Year 41 - 50


1
Vietnamese party
30%
40%
49%


2
Foreign party
70%
60%
51%

product 

of project
· Racing center

· Racing circuit 3.5km

· Motor, sport car racing traing center

· Club for racers

· Ground for racers 

· Garages 

· Stand with security fences 

· Other facilities (restaurants, bars, toilets, bathrooms etc.)

· Soccer betting center

In addition to main construction works, there are some other infrastructure works: 

· Internal roads 

· Power supply system 

· Water supply and drainage system 

· Fences surrounding project site. 

The Project will be developed on a site of 50ha. Circuit will be constructed on an area of 4-5ha. It is 3.5km long and 12m wide. To ensure the safety, roads are cover with pebble and equipped with striking effect minimizing equipment. Stand will be separated from the circuit by a steel fence (4-5km) to ensure safety for audience. 

Ground for racers is of 3-4ha. Garages have an area of 2ha. The ground for racers and garages are connected by necessary facilities such as bathroom, changing rooms...

Training school  will be constructed on an area of about 3000m2. Total construction area is of about 5000m2. It will have a library with many books, magazines on great circuits on the world, famous races and regulations of these circuits and races.

All people who want to do racing here must have racing license. To have this license, that person must pass an examination on regulations of the center and also a practice test. The school will train both professional and unprofessional racers. Trainees will have both theory and practical lessons. At the end of each training course, all trainees will be examined on both theory and practice. Those who can pass the examinations, will be granted the license.

The Club is constructed on an area of about 1000m2. Construction area is of 2000m2. This is a place where trainees and racers and meet and exchange information and experiences. The club will be equipped with a cable TV to transmit International races so that trainees and races have more understanding of International races.

Head office of the soccer betting center will be leased in the center of the city. The betting ticket agent system will be established. Those agents might be soccer cafeteria, where illegal soccer betting activities are taking place quite actively at the moment. These agents will be entitled to a commission, which is a fixed percentage of turnover. The prize will be given at the head office.

The center will be equipped with satellite equipment, transmitting live coverage of premier leagues of many countries and champion leagues of continents and of the world. 

production
Racing center

Capacity

Unit
Amount


Member




- Number of membership
Membership/year
200


- Yearly membership price
USD/membership
200


- Growth
%/year
5%


Non-member




- Number of playing turns
Turn/day
15


- Admission price
USD/turn
5


- Operation days
Day/year
350


- Growth
%/year
5%


Test fees




- Number of tests
Turn/year
200


- Test fee
USD/turn
20


- Growth
%/year
5%


Racing equipment hire




- Number of hiring turns
Turn/day
25


- Hiring price
USD/turn
10


- Operation days
Day/year
350


- Growth
%/year
5%


Service fee




- Number of playing turns
Turn/day
25


- Service fee
USD/turn
2


- Operation days
Day/year
350


- Growth
%/year
5%


National race (First 5 years)




- Number of race
Race/year
1


- Turnover from tickets, ads
USD
20,000


- Entitlement percentage
%
10%


- Growth
%/year
7%


Regional and Nation race (since year 6)




- Number of races
Race/year
2


- Turnover from tickets, ads
USD
1.000.000


- Entitlement percentage
%
10%


- Growth
%/year
7%


Training school



Unit
Amount


Number of trainees
Trainee/course
25


Number of courses
Course/year
4


Tuition fee
USD/trainee/course
200


Growth
%/year
5%


Food and beverage



Unite
Amount


Percentage of persons eating, drinking
%
70%


Average price
USD/person
5


Growth
%/year
7%


Betting center



Unite
Amount


Sales of betting tickets
Ticket
10,000


Average price
USD/ticket
1,5


Operation days
Day/year
365


Growth
%/year
3%

equipment

Equipment
Quan-tity
Unit cost (USD)
Total 
(USD)


1
Motor, sport car
30
30,000
900,000


2
Protection equipment
30
10,000
300,000


3
Training equipment


400,000


4
Satellite system
1
650,000
650,000


5
Match analyzing equipment


400,000


6
Office furniture, equipment


70,000


7
Vehicles


150,000

land of 

project
1
Area

- Racing center
50ha


2
Location

- Racing center 

- Betting center 
Racing center is located in Area III in Master Plan of Soc Temple Complex of tourist, recreation and relaxation area of Soc Son district. The project will be on an area of 50ha. According to the Master Plan, Soc Temple Complex will be developed on an area of 274.8ha, including different zone, i.e entertainment and recreation, hotel, reservation...

Center of Hanoi


3
Water supply
At the moment, in the project site, there has not been City's water supply system. Water is sourced from wells and rains. According to the master plan, water will be sourced from two sources:

· Surface water: from Cong river by D300mm pipes. Water is treated and then supplied to D200mm pipes, which lead to container on hill side. From here, water is supplied to distribution pipe network to places. 

· Underground water: sourced from drilled wells. It is led to treating station through D125mm pipes, then pumped to container and to the distribution network. 

Water supply network consists of cast iron and steel pipes D50mm to D300mm.


4
Power supply
Project site is supplied with power from the current 35KV power line Dong Anh - Thai Nguyen along National Road No. 3 in the West. Power is supplied through a branch lines 35KV along Soc Temple road to some power transformer 35/0.4 of Phu Linh commune. According to the master plan, the project site, in particular and the whole area, in general, will be supplied with power from power transformer 110/22KV - 240MVA, which will be constructed 5km away from Temple Soc (project area) to the North, through 22KV - 2AC x 240mm2 lines.


5
Road
At the moment, the only access road to the project site is a lane from National Road No. 3 to Soc Temple. According to the master plan, road between National Road No. 3 and center of project site will be 17m wide; roads between areas will have road surface of between 13.5 to 17m; internal roads will be 5.5 to 8.5m wide. Roads will be concrete and bitumented.


6
Land rental  

- Racing center
450USD/ha/year


employment
Year 1 (Person)
Year 2 (Person)
Year 3 (Person)
Year 4 (Person)
From year 5 (Person)


40
40
75
95
125


Foreign:5% 
Local: 95%

basic 

expenses 

of project


Power
0.05USD/kwh


Water
0.43USD/m3


Labour cost
80 USD/month to 1500 USD/month


Year 1 
(USD)
Year 2
(USD)
Year 3
(USD)
Year 4
(USD)
From year 5 (USD)


183,120
186,782
303,480
367,056
409,440


Construction cost



Item
Unit
Amount


- Racing circuit
USD/km
860,000


- Training school
USD/m2
100


- Club
USD/m2
100


- Ground for racers
USD/m2
60


- Garages
USD/m2
60


- Stand
USD/km
200,000


- Supporting facilities
USD/m2
100


1
Corporate income tax 

tax 
policy 


· Tax rate applied to profit from racing center .
· Tax rate applied to profit from betting center 
· Tax rate: 15% for the first twelve (12) years as from the time when the project commences business and production activities. After the period during which the preferential tax rates, it must pay enterprise income tax at the rate of twenty-five per cent (25%).
· Tax rate: 25% for the whole duration of project


2
Profit remittance tax rate
7% 

tax
Tax exemption

exemption 

and Reduction 
· Profit from racing center

· Profit from betting center
· 2 years from the first profit making year

· No exemption


Tax reduction


· Profit from racing center

· Profit from betting center
· 50% in the following 3 years

· No reduction

Licensing
1
Setting Project Document
30 days

procedure
2
Project Evaluation Time
45 days


3
Investment License Issue Time
45 days from the date of submitting application

Implementing schedule
· Legal capital contribution

· Construction

· Operation testing

· Starting operation

· Racing center

· Betting center
Year 1
Year 2
Year 3







result 
of 
project 
Economic


Total Turnover


Year 1
USD
Year 2
USD
Year 3
USD
Year 4
USD
Year 5
USD
Year 6
USD
Year 7
USD


3,832,500
5,201,250
5,589,938
5,822,090
6,036,592
6,222,912
6,415,108


Total Cost


3,489,913
4,695,950
5,302,154
5,398,456
5,449,477
5,406,418
5,341,646


Before Tax Profit


342,587
505,300
287,783
423,634
587,115
816,494
1,073,644


Social

In addition to contributing to solving the illegal motor racing on streets, the Project, when coming into stable operation, will employ up to 125 permanent employees and during construction time, it will employ a great number of people.

contact
hanoi authority for planning and investment

Address:  17 Tran Nguyen Han Street, Hanoi - Vietnam
Tel: 84-4-8260257
Fax: 84-4-8251733

API will give you project profile, introduction on Vietnamese partner, assistance procedure for setting up project in Hanoi.
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