

	 

Project's objectives
	Production of electronic equipment for medical sector

	
Mode of investment
	100% FOC
	JVC
	BCC
	BOT

	
	
	x
	
	

	
      ntroduction about Vietnamese partner
(Applied to joint-venture projects
	1
	Hanoi Medical Services and Trading Co., Ltd.

Transaction name : HAMETCO
	2
	Add.: 

166 K2 Rd., Cau Dien, Tu Liem, Hanoi

Tel: 7716765

	
	3
	Business lines:

- 
Trading in materials for production and consumption;

-
Agent of sale, purchase and consignment of cargoes;
	
	-
Trading in medical equipment and chemicals;

-
Installation, repair, maintenance of medical equipment.

	
	4
	Company history:

The Company was established under decision of Hanoi People's Committee, Business Licence No. 0102000792 issued by Planning and Investment Department on 06/07/2000.
	5
	Major market:

+ Domestic market: Including 61 provinces and cities, in service of supplying equipment to all hospitals, health centers, medical universities, research centers, institute of medical research and private examination and treatment centers throughout the country.

+ Foreign market: With 50% of exports, including Southeast Asian, American and African countries, some European countries and Japan.


	
       Some basic potentials of Vietnam company
	1
	The Company's head office is located at the Capital of Socialist Republic of Vietnam, a center of economic, cultural and political activities of the whole countries.

	
	2
	Good environment for business.

In recent years, Hanoi - Vietnam is evaluated internationally as a good market for business with safety environment for investment. The market of electronic equipment for medical sector has been strongly developed because of international-scale modern hospitals and increasingly demand for examination and treatment of the people.

	
	3
	The human resource is highly educated. As a result of fact, Hanoi is the place where various big universities are located, creating professional qualified engineers. Especially, there are some schools of training a body of engineers of medical equipment which will facilitate investment and implementation of the medical equipment project.

	
	4
	Big markets (both domestic and international)

	
	5
	Stable power supply system

	
	6
	Stable water supply system

	
	7
	Diversified networks of land and shops

	
	8
	Master plan for Hanoi city till 2020 is available

	
	9
	Being a center of international business in Vietnam

	
	10
	Short time for licensing and convenient formalities.

	
	11
	Cheap cost for business

	
	12
	The company ensure completeness, perfection and quality of infrastructure in service of business and production.


	
 
Expected foreign partner
	1
	Name of foreign partner
	4
	Company address

Tel & Fax

	
	2
	Business lines
	5
	Business results (2001)

	
	3
	Company history 
	6
	Major market

	


Time of operation
	1
	30 years.

	

Estimated investment capital
	1
	Investment capital 
	
	5 million USD

	
	2
	Legal capital
	
	2 million USD

	
	3
	Loans
	
	3 million USD

	
	4
	Loan Interest 


	
	3-5.4%/year

	
Rate of investment capital
	1
	Technology and equipment : 

2 million USD
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	2
	Land rental: 108,000 USD

(USD 0,36x 10000m2 x 30years)
	

	
	3
	Working capital : 1.3 mil. USD
	

	
	4
	Capital construction : 1.5 mil. USD
	

	
	5
	Others : 92,000
	

	
Market
	+ Hanoi market and the whole country :

Hanoi is constituted with a big number of population of around 3 mil. people, full infrastructure and the Hanoians' living standard is more and more increased in direct proportion with the Capital's growth. Hanoi is the place where attracts most investment capital in the whole country and is a center of economic, political and cultural activities of Vietnam, where many big companies and international organizations are centralized. With the above mentioned problems, meeting demand of health care for people and international citizens is very important. As a result of fact, many big internationally standardized hospitals and thousands of centers for examination, treatment and consultancy for health care service are located in Hanoi. Together with demand for examination and treatment with advanced scientific methods, the demand for equipment in service of treatment and research is rather rare. Thus, this kind of equipment is importantly demanded and has strong power of consumption on the medical equipment market in Hanoi in particular and in the whole country in general.

	
	With the target of improving examination, treatment and health care effects for the people, Vietnam government has invested much in erecting, newly purchasing advanced medical equipment for centers and units (remote and out-of-place areas). Thus, domestic market is a big potential for the project's product.

	
	In the project tendency, 50% of the product will be consumed at home and meet in time the burning demand for medical equipment, getting great profit.

	
	+ International market :



	
	Together with cheap human resource and low cost for production, products which are made with low price, but ensured qualitatively will be comparative in some international markets such as Southeast Asian one.

	
	+ Strong points of the product :

	
	The electronic equipment for medical sector is a kind of high-tech product, with modern functions to help detecting, treating serious diseases and help researching process with highest results. This product is born to overcome various restrictions of human and help human to obtain new achievements in the field of examination, treatment and health care for the human being. It can be said that the application of electronic equipment technology and science has superseded series of other mechanical medical equipments and best supported the clinic method, thus it is the only product which is featured with highest advance of technical science.

	

Profit distribution
	1
	Vietnamese partner : 50%

	
	2
	Foreign partner : 50%

	 

Main products
	
	Electronic equipment for medical sector include automatic and digital equipment in the network of medical equipment.

1. Color and black/white ultrasonic machine

2. CT-scanner 

3. Cardiograph

4. Electroencephalograph

5. Endoscope

6. Other electronic equipment for medical sector.

	
  Annual output
	
	Annual output is sufficient for meeting demand of hungry domestic market (50% of products) and exporting 50% to abroad.

	

Material sources
	1
	Importing

	
	2
	Domestic sourcing out

	
Equipment
	Information supplied by foreign partner
	Unit
	Unit price
	Total

	
Land of the project
	1
	Area
	10,000m2

	
	2
	Location
	Suburb of Hanoi city

	
	3
	Water supply system
	By internal water supply station : Underground water to be used.

	
	4
	Power network
	There is a separate transformer at the Company

	
	5
	Road network
	Conveniently nearby motorway and national highway.

	
	6
	Land price
	0,36 USD/year

	
	7
	Water drainage system
	Adequate

	
	8
	Information system
	Meeting all demands.

	
Some unit prices to be applied in the project


	Electric price
	0.1 USD/kwh

	
	Clean water price
	0.4 USD/m3

	
	Salary
	80 USD/month

	
	Land price
	0.36 USD/m2/year

	
	Cost for construction
	From 80USD/m2 to 100USD/m2


	
Taxes to be applied in the project
	1
	Income tax
	15%, exemption for the first 2 years and reduction for the netx 3 years

	
	2
	Import tax for machinery and equiment to form fixed capital
	0%

	
	3
	Income transfer tax
	7%

	
      Taxes to be exempted in the project
	Tax exemption
	Import

tax
	- Machinery and Equipment import to form fixed capital.

	
	
	
	

	
	
	VAT
	· Machinery and Equipment import to form fixed capital.

· Contruction material that not yet locally produce are imported to form enterprises' fixed assets.

· Material import to produce products for export.

	
	Tax reduction
	Income tax
	15%, exemption for the first 2 years and reduction for the netx 3 years

	
 The project's effect
	Social effect :
· This project belongs to list of invested encouragement ones under the investment incentive policies. The project will supply products the market needs, reduce import rate of equivalent cargoes with high price. Moreover, the project together with its products will contribute to improve quality of examination, treatment and health care for the community, protect environment and create products with international standard in Vietnam.

· The project will contribute to increase state budget from the taxable as follows :

· 15% of income tax

· Turnover tax after the company profitably operates.

· Value added tax

	
	Job creation :

	
	The large-scale project will attract intellectual young, qualified and skillful workers from universities and some human resource in different stages such as consults, transport, sales ...

	
       Process for applying for investment and construction licences
	1
	Setting up the project
	1 month

	
	3
	Time for applying for investment licen
	From 15 days to 20 days


	
        Process for project imlementation
	
	The first month
	The second month
	The thirdmonth
	The fourth month
	The fifth month

	
	Contribute legal capital


	
	
	
	
	

	
	Construction


	
	
	
	
	

	
	Installing Equipment


	
	
	
	
	

	
	Trial operation


	
	
	
	
	

	
	 Starting production and Trade
	
	
	
	
	

	
 Implementation of the project's policies
	
	SEP
	EP
	NP

	
	Applied for the model of joint-venture project: JVC
	
	X
	

	
 Contact address
	Hanoi Department of Planning and Investment

Add. : 17 Tran Nguyen Han St., Hanoi, Vietnam

Tel : 84 . 4 . 8260257   ;   Fax : 84 . 4 . 8251733
API will give you project profile, introduction of Vietnamese partner, assistance procedure for setting up project in Hanoi.
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