Name of Project


Investment on vegetable and fruit production and process in Dong anh District in Hanoi.




       Objective of Project
Investment on vegetable and fruit production and process in Dong anh District in Hanoi.



   Form 

of Investment
100% foc
jvc
bcc
bot


 
x

 


introduction ON VIetnamese partner


1
 Bac Ha Company
2
 Company address: K5 BacThang long - Noibai Highway.

Tel & Fax:844-8832270


3
Business lines: plant cultivation, animal husbandry, brick and tittle production, agricultural services, processed agricultural products, rural and civil construction, tourist services, and hotel construction and trade.


4
  Business results (2001):
· The total out put production is 2,000 million VND per year, in which we have some products as follows :

Rice : 20 ha , the ottal output : 200 tons

Fruit tree : 19 ha

Vegetable : 30 tons per year

Fish : 25 ha with the total output : 75 tons per year

Titles : 5 million




5
 Company history (from the date of establishmenth):

· Certificate of incorporation: decision No 318 of Hanoi People’s Committee

· Legal status of the company: State company


6
Major market  :

Hanoi is capital of Vietnam that is central economics, culture, science, and technique. Belonged to  the tendency of Vietnam; Hanoi is changing rapidly to set up a wealthy and cultural city.

Al though Hanoi agricultural production occupies a small scale in economics system (approximately 4.5 %). It takes an important part to supply a great amount of food to the city of 2.5 million populations. In the future, the population will be able to reach 4 million include the tourists and wanderers. Furthermore, The living standards and requirements are rising. It leads to the increasing requirements of high quality products. It is estimated that, this market will be expanded due to the prominent feature of transportation and tourist center of Hanoi. 

potential of hanoi 
1
Hanoi is the capital of the Socialist Republic of Vietnam  and the political, economic, cultural, scientific and technology centre of the country.


2
Stable politial situation and good business environment.. In 2001, Vietnam has been voted as the safest country of investment and tourist in the Pacific Asia.  Hanoi has a guaranteed political and social security. 


3
Having good intellectual human resources. Hanoi is gathered with the intellectual human resources which is accounted for 62% of the number of scientists and management cadres of the whole country. There are located in Hanoi 30 universities, 40 secondary schools, 414 primary schools, 24 technical schools and 3 international schools. Hanoi citizens' standard of culture and working skills are rather high. They are able to learn the modern technology and management in very short time. The labor cost in Hanoi is reasonable.


4
Hanoi has a big market with a population of about 2.5 million, with GDP growth rate of 11% averaged and GDP per capita of 1,000 USD. Hanoi also influences to potential markets, such as northern provinces, south of China and Laos.


5
Stable electricity system


6
Stable water supply system


7
Service expenses are lower than other big cities in Vietnam  and the world.


8
There are five industrial zones with foreign invested capital and several domestically invested industrial zones for small and medium sixe enterprises with a fully-made infrastructural facilities.


9
To become an industrial city and a modern capital, Hanoi Authority has issued the master plan for social and economic development in the stage of 2001 - 2010.  


10
Being an international transaction and exchanging center of Vietnam.


11
Short time for appraising and granting Investment License.


12
Hanoi is an ancient city which has been established and developed for nearly 1,000 years since 1010.


Proposed Foreign Partner 
The Bac Ha Company would like to cooperate with professional foreign partners, who could transfer advanced technology and prestige trade mark, especially who has market for exporting a part of JVC's products. 

Duration of project
1
35 years


Proposed Capital  
1
Investment capital
3,900,000 USD


2
Legal capital, 

of which:

+ The Vietnamese Party contributes 3% by the value of land use right of 2 ha Km No.5 North Thang Long and Noi Bai highway, Dong Anh District, Hanoi for 35 years and compensation

+ The Foreign Party contributes 50% in cash and by equipment:
1,200,000 USD

392,000 USD

808,000 USD


3
Loan capital
2,700,000 USD


4
Rate of interest
3 – 5.4 %/year

 

 Structure 

of investment capital
1
Technology & Equipment: 

1.500,000 USD          representing                38.46 %


2
Land cost: 

252,000 USD                                                     6.5 %


3
Working Capital:

1,008,000  USD                                             26.04  %


4
Construction: 

1,000,000 USD                                               25.64 %


5
Other:     

140,000 USD                                                     3.36 %                   


Market
Hanoi is capital of Vietnam that is central economics, culture, science, and technique. Belonged to  the tendency of Vietnam; Hanoi is changing rapidly to set up a wealthy and cultural city.

Al though Hanoi agricultural production occupies a small scale in economics system (approximately 4.5 %). It takes an important part to supply a great amount of food to the city of 2.5 million populations. In the future, the population will be able to reach 4 million include the tourists and wanderers. Furthermore, The living standards and requirements are rising. It leads to the increasing requirements of high quality products. It is estimated that, this market will be expanded due to the prominent feature of transportation and tourist center of Hanoi. 

+ Product’s royalty: Hanoi is central location of Red River delta, which transport comfortably to the other abundant material resources for processing industry such as: cucumber ( Hung yen, Namha) soybean ( Caobang, Sonla, Habac) litchi( Thanh ha, lucngan) pineapple ( Dong giao, Huu lung), mango ( Nhatrang, Sonla). Currently, we have been investing on technology and new kind of seeds that can create large output with high quality.

However, the young processing industry in Vietnam as well as in Hanoi is too small. Formerly, we had some factories that produce syrup-canned product (litchi, pineapple) or some canned vegetable (particularly cucumber). Recently, there have some private company produce processed vegetables with small scale to serve small domestic requirement.

In the other hand, this project will solve the problems caused by the fruit and vegetable seasons. (Lack in out of season; excessive during right season.)


Export:  80 %

Domestic Consumption: 20 %

            

Profit sharing
According to the rate of capital contribution by each partner.

           main Products


 Based on the material resources in Vietnam and requiring market. This project will produce about  20 kinds of products 

+ Preliminary treated products: Vegetable is cleaned preliminarily by special equipment then packed by nylon packets.

+ Processed products:

Dried

Salted

Canned

Chip: the sliced products are fried in vacuum atmosphere. These products can maintain the origin pattern, quality and has low fat.

+ All kinds of fruit juice (with the packets made of iron, plastic, paper and glass) which is included:

Fruit tea: Made of carrot, mango, and litchi. 

Fruit juice: Made of mango that contains fruit pulp in fluid

 Fruit milk: Adding fresh milk and milk powder and Vitamins A, D and mineral; protein and other healthy components.

Fine fruit juice: Made of mango, peach, apple, grape, and litchi. Water evaporated fruit juice: By evaporated water and keep the fruit juice with high concentrated fruit juice.




     Production Capacity (output)
Output per year: : The factory with the capacity of 10.000 tons per year as the following products :

Preliminary treatment products: 10 %

Processed products: 40 %

 Fruit juice: 50 %


Material sources 
1
 Litchi : Thanh ha ( Lucngan); Socson ( Hanoi) : 10.000 tons.year


2
Tomato, cucumber : suburnban distriricts in Hanoi: (10,000ha; 350.000 tons) 


3
 Mango :Socson ( Hanoi); Sola : 10.000 tons/year


4
Variuos kinds of vegetables : in suburban distrits of Hanoi ( 30.000 ha; 35.000 tons) 


Equipment  

They are given by foreigners partners

The equipment follows the international standards, perfect cycle, multi- purposed products.

- Using paper packets




land of project
 1
Area 
20,000 m2


2 
Location 
 Km No 5 Bacthanglong - Noibai Highway


3
Water supply system
Available


4
Electricity  supply system
Available


5
Traffic road 
Available


6
Land cost 
252,000 USD/ 20,000m2/35 years


7
Drain water system
Availble


8
Communication system
Available

Basic

Expenses for Project


Electricity cost
0.07 USD/kwh


Water supply cost
0.22 USD/m3


Labor cost
35 USD/ to 5000  USD/year


Land cost
0.36  USD/m2 /year


Construction cost
From 80 USD/m2 to 100 USD/m2

Tax policy 


1
Corportae Income Tax
10 %


2
Profit  Remittance Tax
 7 %


3
Import Duty
Exemption of import duty for machinery and equipment, which are imported to become fixed assets of the company.

Exemption 

and reduction of corporate income tax 
Exemption
Exemption of corporate tax for 4 years as from the time when the business makes aprofit.


Reduction


Reduction of 50% for four subsequent years.


Licensing procedures 

for Investment 

and construction  
1
Setting up project document
1 mont h


2
Project evaluation time
 1 month


3
Investment License issue time
 1 month


4
Construction license
 1 month


Imlementing schedule

of project
· Contribution of legal capital 

· construction 

· instal equipments, 

· control,  

· start bussiness and producing


2003
2004
2005
2006
2007









Encouraged investment policy of Government

For project



sep
ep
np



x




Result of project 
Social: 

· The project belongs to the listings of the projects which investment is specially enencouraged and the listings of the products where is encouraged for domestic consumption.

· The goverment can have the following tax :

· 10 % on the income tax.

· Profit remittance tax : 7 % 

Employment:

The factory create many jobs:

· 300 workers and staffs for factory

· Thousands of famers, who live in and work for material resources.


Contact with
Hanoi Authority for Planning and Investment

Address:  17 Tran Nguyen Han str. Hanoi - Vietnam
Tel: 84-4-8260257
Fax: 84-4-8251733

API will give you  project profile, introduction of Vietnamese Partner,  assistance procedure for setting up project in Hanoi
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