	Project name
	Export timber import and processing




	 Code


	Hanoi 146


	Project target
	Export timber import 

And processing in hanoi city

	Investment form
	100%
	JVC
	BOT

	
	
	X
	

	Introduction on vietnam partner
	A
	Vietnam  forestry Corporation
	b
	Address : 127 Lo Duc - Hanoi - Vietnam.

Tel : (84-4) 8219604

Fax : (84-4) 8219087

Email : Vinafof h @ tprvn

	
	c
	Fields of activities

The Corporation has developed and operated in main commercial activities as follows :

- Develop nursery to promote trading and asssforestation.

- Process wood products in various forms (processing and refining high - quality products for export).

- Import and export items for wood product processing and manufacture.

- In addition to forestry product trading and production, the corporation has also expanded other service trading forms including :

+ Hospitality service trading

+ Labour export (international labour cooperation activities).

+ Construction

+ Equipment manufacture and production
	d
	Areas of processing and productivity. 

+ Produce  home furniture

+ Process and manufacture floor timber, home furniture (in all materials of timber).

+ Produce and process traditional products made of rattan and bamboo.

+ Produce plywood, veneer and decorative wood

+ Produce pulp and industrial paper.



	
	D
	The Corporation  history

Vietnam Forestry Corporation with international transaction name of Vinafor was established under decision No 667/TCLD dated 4/10/1995 by Forestry Minister (now, Ministry of Agriculture and Rural Development). Vinafor was set up by the merger of some forestry product processing, producing and trading companies and operates under the leadership of Vietnam Ministry of Agriculture and Rural Development. As a state - owned enterprise, Vietnam Forestry Corporation boasts its headquarter in 127 Lo Duc street, Hanoi. In addition, the Corporation also has its domestic and foreign subsidiaries. Vinafor owns high-qualified body of staff (more than 10.000 workers). Vinafor was recognized  in 1997 by the Government of Vietnam as one of the typical state-owned corporations in the area of trading, production and import-export. Vinafor is currently developing on a large scale with a view to expanding production and trading as well as looking towards foreign markets. With great amount of assets and firm infrastructure, Vinafor has its accounts in 4 large banks in Hanoi. Besides, Vinafor possesses a big network of ports for goods loading and unloading and transportation in large ports of Vietnam such as Cai Lan, Hai Phong, Cua Lo, Da Nang, Quy Nhon, Nha Trang and Sai Gon.
	g
	Main markets

Vinafor has set up market network in 61  provinces and cities nation - wide apart from strategic markets including regional countries, Europe, South America, Japan, etc. 


	Some available potentials of the Corporation
	a
	The Corporation's headquarter is situated in Hanoi capital-Cultural, political, economic and commercial centre of the whole country.

	
	b
	Business environment created since foundation and opportunity to cooperate with foreign countries are favorable conditions for development.

	
	c
	With more than 10.000 workers, of which the key body includes intellectual and high-qualified employees. 

	
	d
	Expanded domestic and foreign markets are motivations for the comprehensive development of Vinafor.

	
	e
	Vinafor built complete and modern infrastructure from the Corporation to its subsidiaries.

	
	f
	With trading products of timber and wooden material, Vinafor had opportunity to exploit forest natural resources (primary and regenerated forests) that are large in area and diverse in types.

	
	g
	Current processed wooden items satisfy consumers' tastes. This  creates great demand for supply.

	
	h
	Domestic product processing for export is the area that has got state attention and incentives, especially in respect of taxation.

	
	i
	Vinafor operates on a large scale so it is attracting high - skilled staff of laborers. Cost price for workers is not too high.


	

Expected foreign partner
	1
	Name of Foreign partner 
	4
	Company Address 

Tel & Fax

	
	2
	Business Lines
	5
	Business Results 

	
	3
	Company History (from the date of establishment)
	6
	Major market

	​Joint-venture duration


	
	Minimum of 25 years
	
	

	Estimated investment capital


	
	Investment capital
	4 million USD

	
	
	Legal capital
	2 million USD

	
	
	Borrowing capital
	2 million USD

	
	
	Borrowing interest rate
	3-5,4%/year

	
Proportion

of capital investment
	1
	Technology and Investment : 1,5 million USD
	

	
	2
	Land leasing price: 270000USD
	

	
	3
	Current assets : 1 million USD
	

	
	4
	Basic construction 1,2 million USD
	

	
	5
	Other expenses : 30000USD
	


	
Markets
	* Domestic market

Vietnam economy has developed rapidly for the past 15 years of renovation (1986 - now). Industry has promoted construction in all areas. On the basis of this development, market requires rapid and strong increase of several material production and processing sectors, of which timber processing, production and import is a sector with great advantage. Wood items are often insufficient in industry. Demand for timber (refined timber) in basic and civil construction rises sharply alongside with time. Domestic market, especially in big cities with high speed of urbanization, demands for timber to serve industry and building are very urgent. Timber is used for many aesthetic and technical details in construction so the supply demand for timber is increasing. Furthermore, Vietnam's forests are narrowed in area for numerous causes. The quantity of exploited timber reduces accordingly. This is also reason to focus on importing some supplementary products for wooden items production and processing.

The state has created favorable conditions for the development of wooden items import-export and processing in recent years. The state has encouraged the expansion of wooden products  processing area and products replacing timber such as rattan, bamboo... Moreover, the state has promoted investment in enterprises specializing in timber processing to prevent the exportation of unprocessed wood. Therefore, high-quality timber production and processing or additional import of supplementary materials for export wood production and processing is the field that is given priority by the state.

	
	* International market :

In addition to meeting the domestic market, strategic targets of the state of Vietnam and Vietnam Forestry Corporation are to look to international market.

Currently, together with economic development, construction and production also require aesthetics and technique. For that reason, timber is valuable material to such areas as industry, building... Timber products bear the value of traditional raw material. Besides, they are good-quality and aesthetic products with high economic value.

For such items as home furniture that get attention from international market, particularly sophisticated markets like Europe and Japan. These items are made of not only timber (floor board, decorative board, facing board...) but also other materials (rattan, bamboo...) This is a strong position of our products which bear the stamp  of traditional handicraft. Foreigners love traditional items (rattan and bamboo) of Vietnam. Therefore, the promotion for the production of these products will create market for Vietnam forestry product and it is these items that have overcome the shortage in timber source. A feature representing favours when expanding the production of these products is preferential policy of Vietnam including tax exemption, special assistance measures... to promote market for refined timber items.

Therefore, the determination to invest in wooden material import - export and processing is the proper way of development basing on favourable conditions from domestic and foreign markets.


	
Profit division
	a
	Vietnam partner : 50 

	
	b
	Foreign partner : 50

	
	Basing on the set targets of the project for export timber import and processing as well as demands of domestic and international markets, the project is expected to import, produce and export the following items :

+ Import

- Specialized equipment for the production line of high quality wood items.

- Import accessory raw material (origin from timber material) for construction and industry.

- Import unprocessed timber material to produce high-quality items.

+ Production and export :

- Input material for industrial sectors 

- Products for construction (floor board, plywood...).

- Home furniture (table, cupboard...)

- Handicraft products such as bamboo carpet, bamboo mat, rattan table...)

- Production of industrial pulp and paper.

	Annual output
	- Supply for domestic market : 15%

- Export to international market : 85%

	Sources of raw material
	1
	Raw timber material

- Exploit locally under the government's plan.

	
	2
	Rattan and bamboo raw material 

- Exploit from new forests as well as collect and purchase from people.

	
	3
	High-tech equipment -> Import

	
	4
	Industrial pulp -> Import

	
	5
	Additive raw material > Import

	Equipment
	Supplied by foreign partner 

	Land of project
	1
	Area
	30.000m3

	
	2
	Location
	Suburb of Hanoi

	
	3
	Water supplying system
	Domestic underground water supplying system

	
	4
	Water drainage system
	Build waste water treatment procedure locally

	
	5
	Power system
	The Corporation's own transformer station.

	
	6
	Transport road system
	Convenient

	
	7
	Communication network
	Available

	
Some unit prices applied in the project
	1
	Power price
	0,1 USD/KWH

	
	2
	Clean water price
	0.4USD/m3

	
	3
	Wages for labourers
	350USD to 5000 USD/year

	
	4
	Land price
	0,36USD/m2/year

	
	5
	Building price
	80USD/m2 to 100USD/m2

	
Types of tax applied in the project
	1
	Income tax
	15% in 12 years since starting business. Exemption for 02 year when doing business at profit and reduction of 50% for the next 3 years.

	
	2
	Import tax
	0%


	
Tax exemption and reduction applied in the project
	Tax exemption
	Income tax
	- Imported equipment and tools to install factory.

- Raw materials that are unable to be produced locally to install factory.

- Raw materials that are unable to be produced locally for the operation of the factory.

- Tax exemption in 5 years when the factory is put into operation.

	
	
	Value added tax
	- Raw materials for production of export goods.

- Specialized equipment for production line

	
	Tax reduction
	Income tax
	- The applied level is 12%, reduction of 500% after 15 years of business

	The project's efficiency
	+ Social efficiency :

- The project is in the list to enjoy investment incentive.

- The project will create for domestic market high-quality products and material made of timber as well as satisfy the market demand.

- The project will make a contribution to exploiting fully natural resources from new forests and save export unprocessed timber source from primary forests.

- The project will also create wooden products of Vietnam with international standard.

- The project will create jobs for a great amount of workers.

- The project will help to increase state budget through contribution and tax.

- In addition, the project will promote the aforestation in Vietnam.

	
Procedure to apply for licence
	1
	Project construction
	1 month

	
	2
	Project verification
	1 month

	
	3
	Time for investment licence
	1 month

	
	4
	Time for building licence
	8 months

	
	5
	
	

	
Procedure 

For project implementation
	- Legal capital contribution

- Construction

- Equipment installation

- Trial operation

- Starting production
	


	
Procedure for project's policy implementation


	
	SEP
	EP
	NP

	
	Applied to forms of business
	
	
	

	
Contact address
	Hanoi Planning and Investment Department

Address : 17 Tran Nguyen Han street, Hanoi, Vietnam

Tel : 84 - 4 - 8260257
Fax : 84-4-821733

AP1 Will give project profile, introduction of Vietnamese

Partner assistance procedure for setting up project in Hanoi
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