Name of project


development of entertainment park and golf practice court


objectives of 
project
The project aims at developing a relaxation and recreation place in outer Hanoi to satisfy demands of local and foreign people.

form of

investment
joint venture

introduc-tion on vietnamese partner
1
Name of Vietnamese Partner::

Soc Son People's Committee
2
Address: Soc Son Town

Tel: 884 3530

Fax: 884 3511

potential 
1
Being the capital of Vietnam

of
2
Being politically stable 

hanoi
3
Having good human resources 


4
Having big market 


5
Having stable power supply system 


6
Having stable water supply system 


7
Service fee is lower than that in other big cities of Vietnam and big cities over the world 


8
Having many Industrial zones (5 IZ with foreign investment) 


9
Having good master plan to the year 2020 


10
Being a transaction and exchange place between Vietnam and other countries 


11
Short Investment License appraisal time 


12
Having long lasting traditions (990 years)

duration of project
30 years


1
Investment Capital
15,000,000 USD
(Fifteen million United States Dollars)

Proposed capital
2
Legal Capital

of which:

- Vietnamese party

   + Land use right

   + Cash

- Foreign party 

    + Cash 
5,000,000 USD

(Five million United States Dollars)

1,600,000 USD

1,000,000 USD

600,000 USD

3,400,000 USD

3,400,000 USD


3
Loan
10,000,000 USD 
(Ten million United States Dollars)


4
Loan's interest rate
8.0%/year

structure 
1
Equipment
47.9%

of
2
Land Cost 
6.7%

investment 
3
Working capital
7.3%

capital
4
Construction
33.0%


5
Others
5.1%

market

With the development of the economy, living standards of the people have been fast increasing in both quantity and quality, which has in turn increased demands for recreations, sports of Hanoi residents and visitors to Hanoi. In addition, open door policy of the Party and the Government has raised the number of foreigners coming to work in Hanoi and the demands for recreation and relaxation of these groups are ever increasing

In coming years, demand for a tourist place for relaxation, camping, entertainment of Hanoi residents, international and local tourists to Hanoi and foreigners working in Hanoi will much increase for the following reasons:

· Vietnamese economy will continue to grow. This growth will help to improve the living standards of people. 

· After the financial crisis late 1997, early 1998, the economy of countries in the region has been recovered and is on the upside trend. The recovery has increased the foreign direct investment in Vietnam, in general, and Hanoi, in particular as well as increased the number of International tourists to Vietnam. 

· Foreign invested projects in Vietnam stopped by the financial crisis have been resumed, which will make the number of foreigners coming to work in Vietnam increase. 

Although the demands for a place of relaxation and recreation at weekends have ever increased, the capability to satisfy these demands are still limited. Within the radius of 40km from the centre of the city, there are many places, which can be developed into tourist place, but there have hardly been any relaxation place, which is developed to a large scale and a high standard. Most of relaxation place are quite far from Hanoi and located in other provinces such as Kim Boi - Hoa Binh, Ba Vi, Hoa Lu - Bich Dong, Tam Dao, Ho Nui Coc etc. Meanwhile, in outer Hanoi, there are many places with pictureresque scenery and historical relics, which, for sure, attract lots of visitors once they have been developed. Soc Temple in Soc Son district is a typical example.

Being a outer district of Hanoi, because of its mountainous typography, Soc Son does not have good conditions for agricultural development. On the contrary, being the only semi-mountainous region, 30km away from the capital Hanoi to the North, close to Noi Bai airport, close to Hanoi-Noibai highway, with legendary Soc Temple, pictureresque scenery, 300ha water surface and 1,200ha pike forest, Soc Son is an ideal area to be developed into a tourist place, which serves as a relaxation, recreation place of the people at weekends and holidays. 


Besides the construction of a hotel and some townhouses, it is necessary to develop a golf practice court and a camping site, which go in line with the master plan of Soc Son, in general, and Soc Temple area, in particular. As the project is not aimed to develop this area into a tourist place only, but only a relaxation place at weekends and holidays for residents of Hanoi and surrounding provinces, the construction of a camping site is necessary and will, for sure, attract attention of the people.

In addition, the golf practice court will increase the attractiveness of the whole place. According to the master plan of Soc Son, there will be a big 36 hole golf court in Minh Tri commune, Soc Son district. The golf practice court will contribute to the success of both projects.


The project aims to the three groups of clients: 

· Residents of Hanoi 

· International and local tourists to Hanoi 

· Foreigners living and working in Hanoi 




Year  1 – 15
Year 16 - 30

profit 
sharing
1
Vietnamese party
35%
40%


2
Foreign party
65%
60%

products

of 
project
Project includes the following construction works:

· Main construction works of the Project

· Theme park with themed landscaping and rides

· Golf practice court

· Infrastructure outside Project site

· Construct low voltage power line to the project site to supply power to the whole project;

· Upgrade road section between National Road No. 3 and project site.

· Infrastructure inside Project site 

· Internal roads 

· Power supply system 

· Water supply system 

· Fences surrounding project site 

· Supporting construction works 

· Management office 

· Parking area 

· Other works 

a. Theme park

The theme park takes up the most area of the site, around 1.5ha. There will be 10 kiddie rides, 5 medium size rides, 5 large rides. In addition to rides, the park will offer shows and other forms of live entertainment. The park will be family oriented with a mix of entertainment areas and areas with relaxing, exotic atmosphere. 

b. Golf practice court

Golf court will be constructed on an area of around 0.5ha.




Theme park

production capacity
Turn/day
Admission price (USD/turn)
Operation day
Growth


1,000
5
360
5%


Turn/day
Admission price

(USD/turn)
Operation day
Growth


20
20
360
5%


Food and beverages



Unit
Amount


Theme park




- % of people eating/drinking
% Total visitors
80%


- Average price
USD/visitor/day
5


Golf practice court




- % of people eating/drinking
% Total practice people
80%


- Average price
USD/person/day
10

land of

project
 1
Area
2ha 


2 
Location
Project site is located in Area for entertainment Dong Den lake (Area I) in Master Plan of Soc Temple Complex of tourist, recreation and relaxation area of Soc Son district. The project will be on an area of 2ha.


3
Water supply
At the moment, in the project site, there has not been City's water supply system. Water is sourced from wells and rains. According to the master plan, water will be sourced from two sources:

· Surface water: from Cong river by D300mm pipes. Water is treated and then supplied to D200mm pipes, which lead to container on hill side. From here, water is supplied to distribution pipe network to places. 

· Underground water: sourced from drilled wells. It is led to treating station through D125mm pipes, then pumped to container and to the distribution network. 

Water supply network consists of cast iron and steel pipes D50mm to D300mm.


4
Power supply
Project site is supplied with power from the current 35KV power line Dong Anh - Thai Nguyen along National Road No. 3 in the West. Power is supplied through a branch lines 35KV along Soc Temple road to some power transformer 35/0.4 of Phu Linh commune. According to the master plan, the project site, in particular and the whole area, in general, will be supplied with power from power transformer 110/22KV - 240MVA, which will be constructed 5km away from Temple Soc (project area) to the North, through 22KV - 2AC x 240mm2 lines.


5
Transport
At the moment, the only access road to the project site is a lane from National Road No. 3 to Soc Temple. According to the master plan, road between National Road No. 3 and center of project site will be 17m wide; roads between areas will have road surface of between 13.5 to 17m; internal roads will be 5.5 to 8.5m wide. Roads will be concrete and bitumented. 


6
Land rental
1.67USD/m2/year

employment


Year 1 (Person)
Year 2 (Person)
Year 3 (Person)
Year 4 (Person)
From year 5 (Person)


10
10
80
100
120


 Foreign:
3%
Local:97%

basic expenses
Electricity
0.05USD/kwh

of project
Water
0.43USD/m3


Labour cost
70 USD/month to 1500 USD/month


Construction cost



Item
Cost (USD)


1. Construction cost



    - Landscaping
2,000,000


    - Management office
500,000


    - Golf practice court
1,500,000


    - Infrastructure
500,000


    - Other construction costs
450,000


2. Investigation, design costs
742,500


3. Rides
7,000,000


4. Office furniture and equipment
40,000


5. Vehicle
150,000

tax policy
1
Corporate income tax
· Tax rate: 15% for first 12 years since the operation of project 
· Tax rate: 25% since the year 13


2
Profit remittance tax rate
5% 

tax exemption 

and reduction
Tax exemption
2 years from the first profit making year


Tax reduction
50% in the next 3 years

licencing
procedure for
investment and construction  
1
Setting up project documents
30 days


2
Project evaluation time
 45 days


3
Investment License issue time
45 days from the date of submitting application


4
Construction license
45 days from the date of submitting application

implementing 
schedule
· Legal capital contribution 

· Construction

· Operation
Year1
Year2
Year3
Year4
Year5










result of project 
economic


Total turnover


Year3 
USD
Year4
USD
Year5
USD
Year6
USD
Year7
USD


2,237,040
2,753,280
3,441,600
3,613,680
3,794,364


Total cost


2,666,978
2,755,623
2,864,279
2,672,631
2,511,576


Before tax profit


-429,938
-2,343
577,505
838,349
1,121,947


social

When the Project comes into stable operation (Year 5), the Project will employ up to 120 fulltime employees. In addition, a great number of people will be employed during construction time. 


contact
hanoi authority for planning and investment

Address:  17 Tran Nguyen Han Street, Hanoi - Vietnam
Tel: 84-4-8260257
Fax: 84-4-8251733

API will give you project profile, introduction on Vietnamese partner, assistance procedure for setting up project in Hanoi.
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