Name of Project


manufacture of high-quality faucets




       Objective of Project
 Manufacture of high-quality faucets import-substitution.

   Form 

of Investment
100% foc
jvc
bcc
bot


 
X

 


introduction ON VIetnamese partner


1
 Name of Vietnamese partner

Hanoi Company of Construction Materials.

Represented by Mr. Tran Hoa Binh - Director
2
 Company address

Tel: 8255866

Fax: : 8253647




3
Business lines:

Sale of construction materials and sanitary wares.
4
  Business results (2001): Hanoi Company of Construction Materials  has supplied these kinds of products since 1954 with good results of business. The Company has for many years been a general agent of  several plants of ceramic bricks, such as Long Hau Brick Factory, Hong Ha Brick Factory, Quang Binh Brick Factory. Regarding high-quality faucets, the Company is now also a general agent of the Thanh Xuan Company of  Mechanical Construction.


5
Company history (from the date of establishment)

The Company was established by the Decision No. 2881/QD-UB dated November 17, 1992 of the Hanoi People's Committee. Being a state-owned enterprise, the Company has already established a business network at 5 urban districts of Hanoi, possessing 20 retailed shops with total area of 15,000 m2 and 10,000 m2 of ware houses.
6
Major market:

The Company has a good reputation in domestic market with a chain of agents located in Hanoi, Bac Ninh, Nam Dinh, Thanh Hoa, Ninh Binh, and Thai Nguyen provinces. Thus, the retails and wholesale of high-quality faucets produced by the Joint Venture Company can be undertaken by the Hanoi Company of Construction Materials.   


Basic potentials 

of vietnamese partner 
1
The company is located in the capital of S.R of Vietnam


2
Business situation


3
Intellectual human resources


4
Big market (Domestic and oversea)


5
Stable electricity system


6
Stable water supply system


7
Business  expenses acceptable 


8
Available land and workshop 


9
Stable master plan of Hanoi City to 2020


10
International exchanging center of Vietnam


11
Short time for issuing  (granting) Invention license


12
Infrastructure and equipment of company is acceptable


Proposed Foreign Partner 
1
Name of Foreign Partner
4
Company Address

Tel & Fax


2
Business Lines
5
Business Results (2001)


3
Company history (from the date of establishment)
6
Major market

Duration of project

25 years

Proposed Capital  
1
Investment capital
 5,000,000 USD


2
Legal capital, of which

- Contribution by Vietnamese partner

   + Value of land-use right

   + Plant and warehouse

   + Cash

- Contribution by Foreign partner

    + Equipment and machinery

    + Cash
2,500,000 USD 

750,000

250,000

400,000

100,000

1,750,000

   750,000

1,000,000


3
Loan capital
2,500,000 USD, which shall be undertaken by the foreign partner.


4
Rate of interest
6%/year 

 

 Structure 

of investment capital
1
Technology & Equipment:    35%



2
Land cost:                             5%



3
Working Capital:                 30%



4
Construction:                       28%



5
Other:                                  2%


market
Analysis of product demand/potentials

Faucet is belonging to the group of construction materials and sanitary wares. Many manufacturers from Japan, Italy, South Korea, Taiwan, Thailand and China almost are competing each other and occupy the market share of this item in Vietnam.  High-quality faucets, which are not produced in Vietnam  and most are assembled domestically with low quality. The first production line of high-quality faucets, which was invested by the Thanh Xuan Company of Mechanical Construction, has just been put into official operation since March 2001 with capacity of 500,000 sets per year. The products have got the trade name of COMA (Italy), but their selling prices are still high. 

Together with the economic development, the requirements of these products are increasing, especially in recent years, when the factories of ceramic sanitary are established, the import rate of faucet and spare parts are increased up to 300% as compared with mid-90s. 

Anyway, in order to substitute the imported faucets, the investment should be encouraged for manufacturing high-quality products, keeping with customer's taste and affordable price. 


Export to South Korea and other Asian countries.


First year
Second year
Third year
Fourth year


50%
70%
70%
75%


Domestic Consumption:

            Profit share
According to each party's contribution of capital.

main Products
4 types of high-quality faucets:

- Single lever shower faucet (metal handle).

- Single lever 4" faucet (metal handle).

- Single lever shower faucet (metal hose).

- Single lever wall mount shower mixer faucet (chrome).

Production

 Capacity 


Production capacity: 200.000 sets per year (Stale production since the year 4).




demand of Raw Material  
Materials required for faucet production are mainly brass alloy, brass, plastic and rubber with total value of  700,000 - 900,000 USD per year. Normative for using of materials are set for each product shall be estimated at 55% of selling price.


Needs electric resource of 3 phase, 220V/50 Hz, 300 KW. The electric demand is estimated about 60 - 80 KWh per day.


The water demand for serving the production and sanitary is estimated about 100 m3 per month. Normative for using of electricity and water are set for each product shall be estimated at 7% of selling price. 

 

Technology



land of project
 1
Area 
3,000 m2


2 
Location 
 Thanh Tri Rural District, Hanoi City


3
Water supply system
The city network of water supply is available. However, it is required to set up a separate network of water pipeline for the factory, which is connected with the city network. 


4
Electricity  supply system
The city electricity grid is crossing the area of project. However, it should be  set up a station with capacity of 300 KW for the demand of production of the factory.


5
Traffic road 
The land is situated 500 m  away from the main road. It is required to open a road to the factory, which will be coated with concrete and asphalt.


6
Land cost 
3 USD/m2/year


Employment 
85 employees will be recruited in the stable year of production.


3 expatriates.


Basic

Expensive for Project


Electricity cost
0.09 USD/kwh


Water supply cost
0.25 USD/m3


Labor cost
Skilled workers: 200 USD/month

Foreigner: 800 - 1,500 USD/month


1st year (USD)
2nd year (USD)
3rd year (USD)
4th year (USD)


72,900
121,500
182,250
218,700


Construction cost
150 USD/m2


Taxation
1
Corporate Tax
Tax rate: 25%


2
Import duty
Exemption of import duty for machinery and equipment, which are imported to become fixed assets of the company.


3
Profit  remittance Tax
 Tax  rate: 5%

Exemption 

and reduction of corporate tax  
Exemption
Exemption of corporate tax for 2 years as from the time when the business makes a profit.
 


Reduction
Reduction of 50% for three subsequent years.


Licensing procedures 

for Investment 

and construction  
1
Setting up project document
30 days


2
Project evaluation and Investment License issue
30 days


4
Construction license
30 days

Imlementing schedule

of project
· Contribution of legal capital 

· Renovation and construction 

· Equipment installation

· Production commence


1 st month
2nd month
3 rd month
4th month
5th month
6-12 month











Result of project 
Economic



Total turnover


First year
Second year
Third year
Fourth year
Fifth year


0
5,250,000
9,000,000
15,000,000
15,750,000


Total cost


710,635
5,036,200
7,804,188
12,331,105
12,604,675


Profit 


- 710,635
213,800
1,195,812
2,668,895
3,145,325


 Social and Employment


Recruit 85 employees for the stable year of production.


Contact with
Hanoi Authority for Planning and Investment

Address:  17 Tran Nguyen Han str. Hanoi - Vietnam
Tel: 84-4-8260257
Fax: 84-4-8251733

API will give you  project profile, introduction of Vietnamese Partner,  assistance procedure for setting up project in Hanoi
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Process diagram of the technology









































Code		hn117




















14











copper molten
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polishing





nickel coating





gold plating





chrome plating





sand core





sand mixture


























core pressing





casting





drying





graphite plating





poring casting items





cleaning casting items





polishing casting items





testing: pressure, temperature, air-tight, output, noisy, life span





mechanical works





electrostatic painting





tube curving





tube heading





tube softening








assembling











pressure testing














packing











Stocking up
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